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In a major paradigm
shift government will,
through the proposed
Local Authorities Bill
abolish the titles Town
Chairperson and Town
Clerk and replace them
with Mayor and Chief
Executive Officer respectively.
The Urban Councils Act
[Chapter 29:15], on one
hand provided for the
title of the elected leaders of Local Boards (the
lowest category of urban
councils)
and
Town
Councils to be Chairperson while for Municipalities and Cities it
provided for the title
Mayor. The title for administrative heads of
the Local Boards and
Town Councils was Secretary while for Municipalities and Cities the
Act provided for a Town
Clerk.
The
Rural
District
Councils Act [Chapter
29:13] on the other
hand, provided for the
title Chairperson for the
elected leaders of rural
district councils while
the
ad minis tra tiv e
heads were Chief Executive Officers (CEO).
However, the proposed
Local Authorities Bill,

Housing (MLGPWNH) .

which repeals the Urban
Councils and the Rural
District Councils Acts in
favour of one local government Act now provides for
the titles Mayor for the
elected leaders and CEOs
for both rural and urban
councils, participants at
the two-day Stakeholder
Consultative workshop
held on 27 and 28 August
2014 in Harare learned.
Participants attending a
consultative
workshop
which focused on two
draft bills namely; the
Local Authorities Bill and
the Provincial Councils
and Metropolitan Councils Bill also urged government to collapse the
two bills into a single one
arguing that it was unnecessary to have two
Acts for the same sector.
The workshop was organised by the Ministry of
Local Government Public
Works and
National

Representatives of rural
and urban local authorities, government departments, tertiary institutions, nongovernmental
organisations, residents
associations and traditional leaders attended
the workshop which the
Deputy
Minister
of
MLGPWNH Mr Joel
Matiza (left) officially
opened.
Participants broke into
groups
according
to
their sectors and reviewed the two bills in
order to identify gaps
and suggest improvements.
The groups were made
up of the following: Provincial Administrators,
Town Clerks,
Traditional leaders, nongovernmental
organisations, residents associations, knowledge institutions as per their sectors.
Another paradigm shift
is the introduction of
performance based contracts for CEOs, renewable for a maximum of
two five year terms.
Contributions from the
workshop will be factored in by the drafting
team.

PAGE 2

T HE U R B A N V O I C E

I S S U E NU MB E R 3

Local authorities embark on service level
benchmarking peer reviews
Chris Musekiwa

The Service Level Benchmarking
(SLB) programme, which started
in 2012 with the formulation of
data collection instruments targeting water supply, waste water
and solid waste management in
urban councils and a selected
number of rural district councils,
has now reached the peer review
stage.
The SLB programme was initiated by the government of Zimbabwe in collaboration with the
World Bank as the funding partner. The Programme is aimed at

improving data
collection and
management in
the said service
delivery areas
so that local
authorities are
aware, at any
given time, the
levels at which
they are operating and what
i n t e r v e n t i o n s City of Masvingo peer review in session: Left to right; Masvingo Mayor Hubert Fidze,
Clerk Mr Adolf Gusha, Mutare Acting Chief Environmental Health Officer Mr
they
require. Town
Mathew Dukwa, Kadoma Director of Housing and Community Services Mr Gear
This is also im- Hanyane, and Harare Water’s Engineer Simon Muserere.
p o rtant
fo r
planning purposes.
representatives of the cities of
Kadoma, Harare, Mutare and Bulawayo.
The Peer review involves a tour of
water, waste water and solid
waste management facilities.

Part of the City of Masvingo Peer Review, reviewing team. Left to right: Dr Ngoni Mudege, World Bank, Mr Alpha
Nhamo, Ministry of Local Government, Public Works and National Housing, Professor Innocent Nhapi, SLB Lead
Consultant and Mr Kimpton Ndimande, Director of Finance, City of in session: Left to right; Masvingo Mayor
Hubert Fidze, Town Clerk Mr Adolf Gusha, Mutare Acting Chief Environmental Health Officer Mr Mathew

From the beginning of 2013 a data
collection exercise was carried out
in all urban councils countrywide
and a selected number of rural
district councils. This exercise involved the World Bank, ZINWA,
the Ministry of Environment, Water Development and Climate,
Ministry of Local Government,
Public Works and National Housing and UCAZ.

Eng Tawanda Gozo,
Masvingo City Engineer making a presentation
during peer review

The programme has now culminated in the formation of peer review clusters which grouped councils according to their categories.
Masvingo was peer reviewed on
the 28th and 30th of July 2014 by

Next to be peer reviewed was Chitungwiza on 31 July and 1st August 2014. Chitungwiza is in the
Municipalities cluster as Bindura,
Chegutu, Marondera, Chinhoyi,
Gwanda and Kariba.
Epworth was reviewed on 18 and
19 August 2014. It is in the Local
Boards cluster with Hwange, Lupane and Ruwa. Ruwa was reviewed on 20 and 21 August 2014.
After each peer review, the reviewing team produces a report
which is shared with the reviewed
local authority. The report covers,
among other things, findings of
the review including best practices, challenges and recommendations.
We will publish the peer review
reports once they are finalised.
For a schedule of the remaining
peer reviews, see page 6 of this
newsletter.
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City of Harare updates stakeholders on water

On the 22nd of August the City of
Harare convened a meeting with

Jafrray Water Works to update
them on progress made so far
since securing US$144 million
loan facility from the Chinese
government.
The loan facility is meant to rehabilitate water and sewer infrastructure.
Represented at the stakeholder
briefing meeting were residents
associations, Zimbabwe National
Chamber of Commerce, Ministry
of Local Government, Ministry of
Environment, Water and Climate,
Ministry of Environment, Ministry of Youth.

stakeholders

at

the

Morton

Welcoming participants to the
meeting, Acting Mayor Clr Chris
Mbanga (insert) said that local
government was the tier of government closest to the residents
and stakeholders and, as such,

was mandated to provide services.
Clr Mbanga added that his council’s aim was to create a win-win
situation in order to propel Harare to achieve world class city
status by 2025. He said that it
took world class residents and
businesses for the city to achieve
the goal.
Engineer (Eng) Christopher
Zvobgo, head of Harare Water in
his presentation said that council
provided water to approximately
4.5 million people and sewer services to 2.5 million residents.
On the progress of the $144 million loan facility from China, Eng
Zvobgo said that a pre manufacturing visit to China had
(Continued on page 6)
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UCAZ Subcommittees undergo capacity building training
Induction training and capacity
building of UCAZ’s six subcommittees is underway. Three subcommittees have been trained so far
namely; Finance, Health and Technical Services.



To disseminate and share information on UCAZ



The role of UCAZ



UCAZ governance structures



To increase leadership understanding and knowledge of the
legal framework of the association



Subcommittees and their terms
of references.



UCAZ and ZILGA constitutions

The remaining subcommittees,
Housing; Management, Manpower
and Legal; and Women in Local
Government Forum.



To enhance committees’ awareness of the their roles and responsibilities in UCAZ



UCAZ strategic plan



The objectives of the training
are: To enhance UCAZ leadership’s understanding of local
government associations,



To have an overview of the financial management procedures in the association

The presentations covers the following:

Acting Secretary General Mr T. Machinda and Finance Manager Mr P.
Chavhunduka are conducting the
training.
Induction training of UCAZ Subcommittees is done after each local
government elections which usually
brings in new councillors.

Machinery at Epworth’s Community Enterprise Resource Centre

Some of the array of equipment that has
been purchased for the Community Enterprise Resources Centre. Epworth Local Board Secretary, Mr Kizito Muhomba
(in plain brown jersey and Engineering
Technician, Mr Joseph Zvareva (in work suit) showing the equipment to
UCAZ’s Programmes Officer, Mr Livison Mutekede. The equipment includes a Generator, a compressor, drilling machines, Sliding Panel Saw,
Combined 10” and 12” Planer and Thicknesser, 15” Planer, 10” Slide Compound Mitre Saw, 12” x 36” Variable Speed Woo Lathe many among others.
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Epworth to commission Community Enterprise Resource Centre
Chris Musekiwa

In the Urban Voice Issue
No 12 of February 2012 we
reported on the European
Union funded Community
Enterprise Resource Centre
which was aimed at creating employment opportunities for artisans and informal traders in Epworth.
At the time the Resource
Centre was about 90% complete. The European Union
funded the project to the
tune of €135 000 (Euro).
Recently The Urban Voice visited
the Enterprise Resource centre. It is

qualified personnel will be running
the centre. He further said that the
Local Board was liaising with the
UCAZ Programmes Officer,
Mr Livision Mutekede admiring a
Sliding Panel Saw inside the
Community Enterprise Resource
Centre.

Harare Institute of Technology
which has provided training to some
of the artisans from Epworth.
now about 98% complete and various types of machines have been
purchased and installed. According
to Mr Kizito Muhomba (above), Secretary for Epworth Local Board, the
Enterprise Resource Centre will be
commissioned at the end of August
2014.
Mr Muhomba said that the establishment of the Resource Centre
will enable the artisans at Makomo
Home industry to access services for
which they had in the past been
traveling to Mbare to access.
He added that the Resource Centre
will also improve standards as

It is envisaged that the quality of
products by Epworth artisans, especially furniture and metal works
such as window and door frames
will improve.

stalled.
What is left
is electricity to operate the machines.
Mr Muhomba said
that while
there were currently no women
among the artisans who will utilise
the Enterprise Resource Centre,
council would purchase sewing and
over locking and other machines for
use by women.
Artisans will pay a fee for services
such as bending metal pieces, planning planks, drilling metal components and molding wood furniture
parts.

Mr Muhomba further said that retail outlets for furniture and hardware were also expected to be
opened as a result of the improvement in the quality of products.

Mr Denis Muranduri (insert above),
the coordinator of the Community
Enterprise Resource Centre said
that governance was the major outstanding issue for the project. He
said that council will hold a meeting involving a committee of artisans and councillors to agree on
how the centre will be managed.

During a tour of the Enterprise Resource Centre with the Board Secretary and the Civil Engineering
Technician, Mr Josepha Zvareva,
the Urban Voice was shown state-of
-the-art equipment already in-

He however said that council
would, on behalf of the community,
take a leading role in the running
of the centre on behalf of the community. (See pictures of other machines on opposite page.)

A brief about UCAZ
UCAZ is one of the oldest local government associations in Africa. It started as a loose forum of municipalities in
1923 when councils used to meet and discuss matters of common concern. In 1940 the forum adopted a constitution
which established the Local Government Association of Southern Rhodesia with a permanent secretariat. UCAZ is a
voluntary association of 32 urban local authorities, enjoying a 100% membership of all urban councils in Zimbabwe
established under the Urban Councils Act [chapter 29:15] of 1996.

Schedule of meetings
Celebrating 91 years of continuous and dedicated
service to local governance in Zimbabwe.

Service Level Benchmarking Official Launch by the Ministry of Local
Government, Public Works and National Housing, 17-18 September 2014

Treasurers attend
workshop on
Standardised
Accounting Manual
Directors of Finance from the
Urban Councils Association of
Zimbabwe (UCAZ) members
attended a two-day training
workshop on the Standardised
Accounting Manual organised
by the Institute of Certified
Public Accountants (ICPA).
The workshop was facilitated by
the ICPA President, Dr K. C.
Mbetu, his deputy Mr W. K. M.
Mafi and Administrator Ms T.
Tichagwa.
The training touched on the
adequacy of the draft local government accounting manual visà-vis other accounting manuals.
The main finding was that the
accounting manual was more of
a policy manual rather than a
procedure manual. It was
agreed that a committee sits
down and incorporate detailed
procedures into the manual so
that it becomes a policy and
procedure manual.
The major recommendation
Need for the committee policy a
and procedure manual taking
into account local governments
are doing through some of the
procedures that they needed to
undertake when implementing
the manual.

Management, Manpower and Legal Subcommittee Training Beitbridge, 4-5 September 2014

City of Harare updates stakeholders on water
(from page 3.)
been made where the City of Harare
selected the company to manufacture
the required equipment.
The old and worn out equipment is
being replaced by new ones with
water supply expected to increase
from 40% to 80%.
Eng Zvobgo further said that under
the Greater Harare Service Plan the
City of Harare will be able to supply

water to all residents 24 hours, 7
hours a week to all residents in the
high density areas while the low density areas will get water for between
2 and 3 days per week.
The stakeholders were shown around
the water works for them to have a
clear understanding of the extent of
disrepair and the work being carried
out. The picture below shows a section of the clarifiers (painted white)
that have already been repaired.

