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EXECUTIVE SUMMARY 
This comprehensive report covers the proceedings of the third Local Government 
Investment Conference (LOGIC) held from the 16th to the 18th of October 2018 at the 
Zimbabwe International Trade Fair (ZITF), Bulawayo. The conference, hosted by the 
Urban Councils Association of Zimbabwe (UCAZ), brought in 32 Urban Local Authorities 
(ULA), as well as regional and international stakeholders to deliberate on the theme, 
Local Authorities: Ready for investment. 

The conference was organised around nine critical areas requiring capital investment in 
local authorities. Delegates focused on investment in sustainable urban planning and 
renewal, alternative energy, water and sanitation, local economic development, modern 
and sustainable public and road infrastructure, social services, tourism, and the 
mobilisation of project finance including diaspora funds. 

A platform where participants explored opportunities for investment in ULAs, through 
panel presentations and plenary discussions was set. During the conference, the 
government weighed in by emphasising its commitment to the devolution process to 
ensure that provinces and local authorities grow their local economies. The government 
emphasised densification rather than horizontal urban development as the new 
approach to sustainable housing and industrial development. 

High on the agenda was Investment in water, water supply and sanitation where local 
authorities need at least 2.3 billion in this sector. 

A discussion on investment on alternative energy in ULA exposed local authorities to new 
ideas such as the conversion of waste to energy. This will go a long way in promoting 
investment and industrialization for socio-economic development. The conference also 
provided an opportunity for delegates to discuss the contribution of Local Economic 
Development (LED) towards inclusive and sustainable local economic growth and 
development. Regional comparisons from the South African Local Government 
Association (SALGA) shed more light on the fundamentals needed to ensure investment 
promotion at the local level. 

While on one end the exhibition marketed services and products from local authorities, 
and the conference focused on deliberations, both platforms simultaneously provided a 
valuable networking opportunity and set the stage for further collaboration among local 
authorities, government, as well as local and international investors. 

The conference concluded with a set of resolutions relevant to the conference theme, and 
in keeping with the past resolutions to aid monitoring and evaluation. Specifically, the 
resolutions focus on, developing local authorities’  investment prospectus, engaging with 
long-term local and international financial institutions, conducting local and 
international investment promotion exchange visits, encouraging active participation in 
the devolution process, developing knowledge products and publications from LOGIC 
proceedings, encouraging branding of local authorities, as well as improving local 
authorities’ credit worthiness. 

BACKGROUND 
The UCAZ executive committee made a resolution in 2016 to hold the first local 
government investment conference as an initiative by UCAZ members to attract 
investment to their areas. This was after the realization that all investments take place 
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within local authorities and most local authorities have experienced the closure of 
companies and the dearth of new investments, which left councils with the residents as 
one of the major sources of revenue. It was then noted that residents are increasingly 
becoming reluctant to pay council bills, hence the need to come up with new ways of 
enhancing financial capabilities of urban local authorities through investment promotion. 
UCAZ members made a resolution to hold the investment conference starting in 2016. 
The event became a major occasion in the local governance calendar covering key issues 
in promoting investment in urban local authorities in Zimbabwe. Each year, UCAZ brings 
together relevant ministries, local government practitioners, development partners, 
researchers, captains of industry, investment promoters, community activists and other 
stakeholders from across the country to highlight products and services, and deliberate 
on investment opportunities that urban local authorities can promote. As a norm, UCAZ 
picks a specific theme of topical interest. The 2016 investment conference that ran under 
the theme: “Repositioning Urban Local Authorities for Industrialization, Investment 
Promotion and Socio-Economic Development,” concentrated on collective 
rebranding, creation of a marketing platform for urban local authorities as investment 
destinations, reaffirming the position of urban local authorities in the national 
governance and economic framework and displaying service delivery innovations. The 
2017 conference ran under the theme: “Local Government: Promoting Investment 
and Industrialization for Socio-Economic Development.” – Source: 2017 Logic Report 
 
The 2016 and 2017 conferences, set the stage for the 2018’s session that ran under the 
theme: Local authorities: Ready for investment. The event came at an opportune time 
when the country is on an investment drive, “Zimbabwe is open for business.” There is 
therefore need to align local authorities to the new business trajectory and make them 
owners of the local economy. Investment does not happen in a vacuum but in a local 
authority. Local authorities need to take the leading role in re-engineering, regenerating, 
economic growth strategies.  
 
The key marketing tools for the 2018 session are the Performance Improvement Plans 
(PIPs) that form part of the Service Level Benchmarking (SLB) process. Backed by reliable 
data and facts, the PIPs present critical investment opportunities for local authorities. 
 
The annual investment conference gives local authorities the opportunity to use their 
comparative advantage in promoting local investments. The event will go a long way in 
rescuing urban local authorities that for the past 20 years have been reeling under poor 
service provision, owing to lack of infrastructure capital. 
 
Process and activities  
The conference was largely participatory. Delegates held panel presentations and plenary 
discussions throughout the three-day conference. The programme allowed business 
partners to make presentations on areas they can invest in and on their services to local 
authorities. A business expo of services and products ran concurrently with the 
conference proceedings. Apart from providing the knowledge and skills necessary for 
investment promotion, the presentations provided for vibrant discussions key 
investment promotion strategies. 
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INTRODUCTION 
The Local Government Investment Conference (LOGIC 2018) held under the theme, Local 
Authorities:  Ready for investment took place at Zimbabwe’s International Trade Fair 
(ZITF) Exhibition Centre in Bulawayo from 16 to 18 October 2018. Holding the 
conference in Bulawayo often dubbed, “The City of Kings” was not coincidental as 
Bulawayo is the country’s second largest city and has been the industrial and major 
transport hub for Southern Africa before Zimbabwe entered a period of economic 
depression. The theme therefore resonates well with the aspirations of the city in general 
and the new government’s investment drive, particularly the, “Zimbabwe is Open for 
Business” mantra. 

This report captures a three-day programme of presentations, panel discussions and 
interactive dialogue at the conference. The event brought together Mayors and 
Chairpersons, councillors, Town Clerks and Town Secretaries and council officials from 
32 urban local authorities. Regional local government associations, namely Botswana 
Association of Local Authorities (BALA), South African Local Government Association 
(SALGA), Malawi Local Government Association (MLGA), and the Commonwealth Local 
Government Forum (CLGF) participated at the conference. The Deputy Minister of Local 
Government, Public Works and National Housing, Hon. Jennifer Mhlanga, the Principal 
Director of Urban Local Authorities Ms Erica Jones, the Provincial Medical Director (PMD) 
for Matabeleland South, International and local companies, investors, sponsors and 
corporate representatives also graced the conference. 
 

WELCOME AND OPENING REMARKS 
Welcoming delegates to the conference, the mayor of 
Bulawayo, Councillor, Solomon Mguni, remarked that, “the 
City of Bulawayo is humbled to host the 3rd LOGIC which is 
being held in line with the government’s re-
industrialisation drive.” He went on to say that, the 
conference was a platform for urban local authorities to 
show case their investment readiness and to learn from 
their peers on the ease-of-doing business needed to attract 
investment capital. While the City of Bulawayo played host 
to the annual flagship investment conference, it also 
exhibited under the theme, “Bulawayo your investment 
epicentre”. The city displayed the prototype to the planned 
$60 million1 state-of-the-art Egodini Mall and Intermodal 
Public Transport Interchange as the main attraction to its 
exhibition stand. 

KEYNOTE ADDRESS 
The Deputy Minister of Local Government, Public Works and National Housing Hon 
Jennifer Mhlanga who graced the third local government investment conference as the 
guest of honour gave the keynote address. She said the conference sought to enhance 
local government for effective and efficient service delivery through creation of a 
marketing platform for Urban Local Authorities as investment destinations, rebranding 
and reaffirming the position of Urban Local Authorities in transforming the economy.  

                                                           
1 http://www.sundaynews.co.zw/egodini-mall-construction-within-timelines/  

His Worship the Mayor of 
Bulawayo, Cllr Solomon Mguni 
giving opening remarks. 

http://www.sundaynews.co.zw/egodini-mall-construction-within-timelines/
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She thanked the Urban Councils Association of Zimbabwe [UCAZ] and other stakeholders 
for designing an innovative conference that promotes development. Logic is a platform 
where local authorities – together with the Government and the private sector – can 
jointly identify their development needs and priorities as well as develop strategies to 
address them.  
 
Hon Mhlanga said that the conference affords Local Authorities with a viable platform to 
market themselves as investment destinations, to exhibit service delivery innovations 
within Local Authorities as well as providing a platform for peer learning and sharing of 
best practices in service delivery. 
 
The deputy minister urged councils to participate in local economic development and 

support their local producers. “I would not expect a Council to be purchasing imported 
benches for their public service facilities at the expense of the bench maker at the local light 
industry.” 
 
This conference is unique in that it has come at an opportune time when the President 
has opened up investment opportunities to international and local investors who were 
previously reluctant to bring their money to Zimbabwe. This engagement has brought 
together like-minded organizations operating at global, national and local levels, which is 
a clear demonstration of the strategic collaborative working tie that is critical for the 

The Deputy Minister of Local Government, Public Works and National Housing, Honourable Jennifer 
Mhlanga giving her keynote address before officially opening the conference. 
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successful delivery of the Vision 2030, which will witness the country becoming a middle-
income economy by 2030. 

Before officially opening the third local government investment conference, the Deputy 
Minister highlighted the following issues: 

 This year’s LOGIC theme, ‘Local Authorities: Ready for Investment’ augers well with 
the Governments’ thrust and mantra ‘Zimbabwe is open for business.’ 

 There are many investment opportunities in Councils especially in the Water, 
Sanitation and Solid waste management. 

 Local Authorities should be on the lookout for opportunities to generate income. 
Such as converting waste to energy thereby subsidising some services in a pro-
poor manner.  

 Councils must have a human face in service delivery. Service delivery entails 
affordability, efficiency, reliability and sustainability.  

 By placing the wellbeing of citizens at the heart of what we do, we will be able to 
measure the extent to which our policies and investments are making real 
improvements to peoples’ lives. 

 Government is in the process of devolving government powers and 
responsibilities to Provincial and metropolitan Councils and local authorities 
which are now expected to plan and grow their local economies.  

 Government’s new thrust is mixed-use densified settlements. Local authorities 
need to interspace residential office and industrial accommodation in a manner 
that utilizes the space above the ground to a maximum. Applications for additional 
land will require very special circumstances for approval. 

 Local Authorities with antiquated housing structures, derelict industrial areas and 
ageing commercial areas should seriously consider urban renewal and 
revitalization creating a change in the skyline of our urban centres.  

 In order to get past funding and financing barriers, Central government will be 
exploring the potential for diversifying the available sources of project financing.  

 Local Authorities need to join the Government in this effort by improving their 
credit worthiness particularly in the area of up to date annual audits. 

 Central government is working tirelessly to ensure that legislative barriers are a 
thing of the past through engaging in legislative reforms e.g. the Joint Venture Act 
[2016], Corporate Governance [Act 2018], Ease of Doing Business Reforms, 
adoption of One –Stop Shop approaches to application and processing of permits 
and payments anchored by the Integrated Results Based Management [IRBM]. 

 Government is optimistic about the prospects of investment going forward. 
 

OBJECTIVES 
To get the three-day investment conference into motion, the Town Clerk of Chitungwiza 
Municipality, who is also the chair of the LOGIC Committee, Dr George Makunde 
highlighted the objectives for the 2018 edition of LOGIC as: 

 To allow for collective rebranding of Urban Local Authorities, 
 To create a marketing platform for Urban Local Authorities as investment 

destinations, 
 To reaffirm the position of Urban Local Authorities in the national governance and 

economic development agenda, 
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 To showcase service delivery 
innovations within local authorities 
and across the region and to 

 To provide a platform for peer learning 
and sharing of best practices in service 
delivery. 

 

Setting the tone of the conference 

Notwithstanding the adverse economic 

climate prevailing in the country that has seen 

a general decline of service delivery, most 

local authorities have remained steadfast. Dr 

Makunde commended the 32 urban local 

authorities present at the LOGIC 2018 for their 

resilience. He however was quick to note some 

debilitating factors affecting service delivery 

in local authorities. These include, general 

economic melt-down; de-industrialisation; 

low Foreign Direct Investments (FDIs); low 

revenue inflows; emergence of the informal 

economy; high cost of borrowing under tight 

liquidity conditions; reliance on outdated technology; low aggregate demand against an 

influx of cheap products; lack of long term financing; real and perceived corruption, as 

well as the lack of technical capacity in local authorities. 

Local authorities have however planned and implemented several interventions to 
stimulate growth of investments and facilitate the ease-of-doing business. These are:  

 Institutionalisation of Service Level Benchmarking (SLB) 
 Production of authentic data by local authorities 
 Identification of performance gaps in each local authority 
 Production of performance improvement plans (PIPs) 
 Programme Based Budgeting tapping from PIPs 
 Availing costed PIPs. 
 Availing costed investment opportunities 
 Councils showcasing potential at LOGIC 2018 

 

The above interventions require a supportive policy and legal framework for them to 

thrive. Thus, since 2013, Zimbabwe has constitutionalised local governance. The second 

republic, which touched the ground running, has so far pronounced the economic 

Transitional Stabilisation Programme (TSP) that will address fiscal and monetary 

reforms, and the National Agenda 2030 with a vision to see the country having a middle-

income economy by 2030. Above all, the Zimbabwe is open for business mantra has 

rejuvenated the impetus for the world economy to open its arms for Zimbabwe. Thus, 

local authorities only but have to ready themselves for anticipated huge investment 

inflows, starting locally with the anticipated 5% injection from the government.  

Dr George Makunde, Town Clerk Chitungwiza 
Municipality 
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DAY 1, SESSION 1: INVESTMENT IN SUSTAINABLE URBAN PLANNING 
DEVELOPMENT AND RENEWAL 
This session focused on how urban local 
authorities can attract investment to grow 
their towns and cities in a sustainable and 
coordinated way. The session also looked at 
promoting urban renewal and considered the 
prevailing gaps, challenges and options. The 
main presenters for the session were, Dr 
George Makunde, Town Clerk, Chitungwiza 
Municipality and Chairperson of the Town 
Clerks’ Forum; Professor Innocent Chirisa of 
the University of Zimbabwe’s Department of 
Rural and Urban Planning; and Mr Maurice 
Dillion, Infrastructure Associate with 
Zimbabwe Capital Connect (ZCC), United 
Kingdom. 

Key issues  

 Local authorities require over 2.3 
billion to fund water supply, 
wastewater, and solid waste 
management. 

 The mantra “Zimbabwe is Open for 
Business has renewed interest in the 
much needed infrastructure 
investment widely expected to 
improve service delivery in cities and 
towns. 

 The projected rise in the urban 
population puts urban local 
authorities at the core of civilisation 
and have potential for unlocking 
hidden urban wealth. 

 Efficient collection, management and 
use of data - a key enabler to evidence-
based planning by local authorities. 

 Striking a balance between the social, 
business and environment dynamics 
can aid spatial planning objectives.  

 Investing in ICTs, not only ensures 
planning for smart cities but also 
enhances service delivery e.g. incident 
management 

 A coordinated approach to planning 
by relevant institutions needed to enhance ease-of-doing business. 

 Urban planning should take a multi-disciplinary approach and put citizens at the 
core of urban development. 

Urban development should be 
guided by a sustainable 
planning and management 
vision 
that promotes interconnected 
green space, a multi-modal 
transportation system, and 
mixed-use development. 
Diverse public and private 
partnerships should be 
used to create sustainable 
and liveable communities 
that protect historic, cultural, 
and environmental resources. 
In addition, policymakers, 
regulators and developers 
should support sustainable 
site planning and 
construction techniques that 
reduce pollution and create a 
balance between built and 
natural systems.  
 
New sustainable urban 
developments or urban 
renewal should provide a 
variety of commercial, 
institutional, educational uses 
as well as housing styles, sizes 
and prices. The provision of 
sidewalks, trails, and private 
streets, connected to transit 
stops and an interconnected 
street network within these 
mixed-use developments 
provides mobility options and 
helps reduce pollution by 
reducing vehicle trips. -  
https://www.asla.org/sustai
nableurbandevelopment.aspx 

https://www.asla.org/sustainableurbandevelopment.aspx
https://www.asla.org/sustainableurbandevelopment.aspx
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 Compact city development now a preferred government approach and 
cornerstone of sustainable city development. 

 Long-term master planning now necessary for councils. 
 Proper policies and legislative guidelines needed to regulate and manage 

informality in urban cities. 
 Zimbabwe needs a secure environment and to relax corporate and investment 

restrictions to attract foreign investment.  
Context and situation analysis 

Making a presentation on investment and urban planning, Dr Makunde noted that an 
estimated 1 billion people lived in urban areas where they lacked access to basic services 
like water, sanitation and energy. This calls for better urban governance, urban planning 
and design, and investments in affordable housing and infrastructure. However, there are 
some challenges that local authorities face in the day-to-day running of councils. 

Current challenges in Local Authorities  

 Lack of proper urban planning – Slums, lack of public space <10% of the city land 
 Lack of basic services (clean water, sanitation, energy, housing) 
 Overcrowding but low density 
 Traffic congestion & road accidents 
 Lack of economies of urbanisation and economies of agglomeration 
 Loss of the city as a multiplying wealth generator 
 High unemployment rates (+50%), especially the youth 
 Informal economy: +70% 
 Weak public sector economy 

Boosting investor confidence 
One of the international delegates at the 
conference, Mr Maurice Dillon noted that 
despite poor infrastructure, Zimbabwe was 
a country endowed with natural and 
relatively skilled human resources. He said 
this was the most important resource for 
the future. He remarked that, 

“Zimbabwe has enormous potential 
given its generous endowment of 
natural resources, an existing stock 
of public infrastructure, and 
comparatively well skilled human 
resources. However, realizing this 
will require prompt action to correct 
fiscal policies, re-stabilize the monetary system, and resolve arrears to international 
lenders that would allow for a resumption of development financing. It will also 
require the renewal of capacity in the public sector, and investment reforms, in order 
to attract significant foreign private investment.” 

Population increase and urbanisation 

Mr Maurice Dillon, Associate (Infrastructure), 
Zimbabwe Capital Connect, UK. 
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Population change is inevitable. Zimbabwe’s population will increase from an estimated 
17.2 million in 2017 to about 30 million in 20502.  During the discussions, delegates 
acknowledged that urbanisation might lead to an increased impact on both environment 
and infrastructure. However, with right policies in place, urbanisation can yield 
demographic dividends to boost the economy. Mr Dillon further underscored the 
requirement for an evolution in the way urban areas carry out their activities such as 
resource use and the movement of people and goods in order to achieve sustainable 
growth. He went on to say, the physical infrastructure, in addition to social and economic 
processes, must evolve to acknowledge the challenges of growth.  
 
Ease-of-doing business and attracting investment 
Commenting on the ease of doing business, Mr Dillon said Zimbabwe needs a secure 
environment and to relax corporate and investment restrictions/taxation to attract 
foreign investment. This is key to unlock the economic devolution and propel 
development in provincial capitals in line 
with Section 264 of the Constitution. As a 
specialist in infrastructure investments with 
Zimbabwe Capital Connect (ZIMCC) and 
close to the UK Treasury, Mr Dillon said that 
the UK Government would soon make export 
finance available for major projects involving 
materials from UK. He added that the beauty of UK Export Finance (UKEF) was the very 
low interest rates (currently below 3% including bond guarantee costs) when compared 
with commercial lending rates. UKEF makes Government projects viable that otherwise 
would not be viable. 

Further to the discussion on the ease of doing business, Dr Makunde highlighted that 
projects should not take more than 48hrs for approval. He therefore implored the 
Ministry of Local Government, Public Works and National Housing to ensure that there is 
collaboration between similar relevant institutions (e.g. planning, investment, and land 
management), to achieve more balanced development, and to enhance ease-of doing 
business. 

Systems approach to planning 

Investing in sustainable urban planning development and renewal requires a more 
collaborated approach between various players and stakeholders. 

Presenting on urban planning and the investment agenda, Professor Innocent Chirisa 
noted that local authorities had an opportunity and a responsibility to ensure that they 
embrace a systems approach to planning. He said this entailed inspecting a problem from 
a great variety of perspectives, in order eventually to generate a seamlessly composed 
solution3. Citing the 2017 Africa Competitiveness Report, Prof. Chirisa highlighted that 
the cost of development for local authorities may be unnecessarily high due to, among 
other things, loopholes in urban planning practice, and land-uses that are uncoordinated. 
Urban planners therefore have a mammoth task but if done in a multi-disciplinary 
approach (Figure 1), planning can lead to certain desired outcomes for urban local 
authorities. He said these included investment attraction and retention, realisation of 

                                                           
2 https://www.populationpyramid.net/zimbabwe/2050/  
3 Beck et al. 2018, p12 

“Well planned cities 
naturally attract 

investment” 

 

https://www.populationpyramid.net/zimbabwe/2050/
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value in land, health places, place competitiveness and branding, liveable and habitable 
places, wealth creation and economic robustness, social and environmental resilience, 
orderliness and convenience, as well as opportunity boosting for local authorities. 

Figure 1: A Multi-disciplinary approach to planning 

 
Source: https://www.planning4success.com.au/roles-of-planners  

One of the main speakers Dr Makunde, said planning needs to be long term. In his 
presentation, he encouraged local authorities to adopt 30-year planning cycles as 
opposed to 5-year planning cycles that are often influenced by the election calendar. Local 
authorities should instead incorporate the election calendar in the 30-year plans. 

Dr Makunde placed evidence based planning as the most important issue local authorities 
should address. He stressed the need for the collection, management and consistent use 
of reliable data to inform decision-making processes. Table 1 shows some benefits of 
controlled planning. 

 

https://www.planning4success.com.au/roles-of-planners
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Technology and sustainable urban planning 

Technology contributes to development in meaningful ways. The LOGIC 2018 conference 
came at a time when urban local authorities are citing dependency on antiquated 
technology. Local authorities need massive retooling in water and sewer management, 
revenue collection, incident management, road engineering and health care provision. 
Not only is technology needed to improve efficiency of systems but investing in 
appropriate technology could enable the ease of doing business.. The conference 
attracted local, regional and international companies that gave insights of their work on 
technology and systems for local authorities. There was Axis Solutions Africa and Utility 
systems from South Africa among many others. 

Densification 

Zimbabwe is an agricultural-based economy. An urban expansion should therefore leave 
space for agricultural purposes. Compact city development is now the preferred 
government approach and cornerstone of sustainable city development. The 
cconstruction of houses should therefore, put more focus on flats, which promotes 
vertical expansion of settlements. 
 

Policies and legislation 

Table 1: The benefits of disciplined Planning control 

1. Control development and avoidance of ‘bad-neighbour’ issues e.g. residential 
area next to industrial area, with consequential reduction in quality of life 
through noise and air pollution etc. 

2. Ease of infrastructure design and transportation systems as population centres 
will be predetermined and located to suit infrastructure expansion. 

3. Zoning can help achieve the community’s goals and objectives, though mixed-
use developments in city-centres enhance environmental considerations for 
residents such as walk/cycle to work options. 

4. Helps reduce illegal development. Reducing sprawl and building communities 
where residents can live and walk to work reducing car usage, positively 
affecting the environment. With the incorporation of mixed-use development 
and smart growth practices, sprawling development patterns could be reduced 
and quality of life may be enhanced. Undeveloped land, open space, and 
historic and natural resources may be preserved. 

5. Planned expansion allows greater opportunity for budgetary control and 
economies of scale etc. thus creating positive fiscal impact. 

6. The IMF has revised its growth forecast for the country to 2.4 percent this year, 
from an earlier forecast of just below 1 percent. The economy is expected to 
pick up to 4.2 percent in 2019 and 5 percent in 2020. Zimbabwe is upwardly 
mobile. IMF is generally bearish but this shows a positive signal and better 
prospects.  – Source: Presentation by Maurice Dillon, Associate (Infrastructure) Zimbabwe 
Capital Connect, UK. 
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Proper policies and legislative guidelines need to 
regulate and manage informality in urban cities. 
The growth of the informal economy has resulted 
in the sprouting of informal structures and slums 
in and around many urban local authorities. One 
delegate mentioned that there was need to review 
and interrogate the adequacies of current 
legislation and policy regarding the management 
of the informal economy. This perspective 
resonates well with Professor Chirisa’s 
contribution that planning ought to be inclusive – 
“the right to City concept.”  

Opportunities for investment in local 
authorities 

To ensure sustainable development, local 
authorities would need funding for, 

 Proper settlements planning – preparation, 
updating and reviewing master and local 
plans for effective urban management.   

 Urban renewal – to re-plan and rebuild 
rundown sections of the urban settlements 

 Improving water supply systems – water problems have increased incidences of 
water borne diseases like typhoid and cholera 

 Construction and expansion of sewer and water reticulation infrastructure 
 Construction of houses – more focus on flats which promote vertical expansion 

of settlements as advocated for by the compact city development notion 
 Upgrading and construction of transport infrastructure. 
 Public Transport infrastructure and re-organization  
 Regularizing informality 
 Acquisition, installation and use of modern ICTs in managing population growth 

and settlements growth patterns.  
 Development of industrial parks and shopping malls 
 Innovative power generation e.g. waste-to-energy systems; solar farms 
 Solid waste management  
 Quality and affordable education and healthcare 

Project finance needed 

A key feature that councils are now implementing and a must for each local authority is 
programme based budgeting. In this context, local authorities require over $2.3billion to 
fund water supply, wastewater, and solid waste management. In addition, by the time of 
LOGIC 2018, Dr Makunde said 19 out of 32 urban local authorities had submitted that 
they require a further $5.6million to fund master planning, ICTs and urban renewal 
efforts.  Table 2 shows aggregated figures for the 32 urban local authorities in need of 
capital for urban WASH. 

 

Professor Innocent Chirisa, University of 
Zimbabwe, Chairman Department of Rural 
and Urban Planning  
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Table 2: Investment needed in water, wastewater and solid waste management, 

2019-2023 for selected local authorities as per PIPs 
Year/ 
Sector 

2019 2020 2021 2022 2023 Total (USD) 

Water Supply 304172577 298367435 722626614 212918197 118056010 1656140833 

Wastewater 
Management 

92214924 147298150 96650000 95829550 125272000 557264624 

Solid Waste 
Management 

36077757 27054720 20144940 20393360 21752730 125423507 

Total 432467277 472722325 839423575 329143129 265082763 2,338,828,964 

Source: Dr Makunde presentation on Sustainable Urban Planning 

Plenary sessions 

The conference afforded the delegates an opportunity to participate in the thematic and 
panel discussions and interactive dialogue. The Conference Chairperson Dr Nigel 
Chanakira opened the segment by asking whether the councils had started to lobby the 
Ministry of Finance on the capital needed to fund water, sewer and solid waste 
management. This would enable the local authorities to take advantage of the allocations 
the Ministry would make to the Infrastructure Development Bank. In response, Dr 
Makunde promised to pursue the matter. 

Dr Chanakira also asked whether if feasibility studies are done, ZimCC could participate 
in water supply, wastewater, and solid waste management projects. Mr Maurice Dillion 
from ZimCC, responded by giving an assurance that his company was interested and had 
the capacity to undertake the tasks. 

One of the discussants, Mr Tafara Madyangove who is the chairperson of the Department 
of Landscape Architecture and Urban Designs at the National University of Zimbabwe 
(NUST) said that striking a balance between the social, business and environment 
dynamics as a function of city planning could afford pleasant human experience. Mr 
Madyangove also focused on the competitive advantages that each local authority had to 
provide. He said, “Requirements for cities are different and therefore attract different 
levels of investment. Cities therefore need to position themselves on the opportunities 
that they have and model their investment promotion.” 
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SESSION 2: INVESTMENT IN ALTERNATIVE ENERGY SOURCES 
In line with the LOGIC 2018 objective to 
reaffirm the position of Urban Local Authorities 
in the national governance and economic 
development agenda, this session focused on 
urging local authorities to promote investment 
in alternative forms of energy. This will go a 
long way in reducing dependency on 
hydroelectric power whose demand is 
outstripping supply. The session led by the 
Conference Chair Dr Nigel Chanakira, featured 
Engineer Cliff Nhandara, the Executive Director 
Planning and Technology Rural Electrification 
Agency; Ndumiso Mdhlalose, Town Secretary 
Hwange Local Board; Engineer Samson 
Mhlanga, Department of Industrial 
Manufacturing National University of Science 
and Technology (NUST), and UK based Andy 
Grainger Director of Zimbabwe Capital 
Connect.  

Key issues 

 Local authorities urged to move away 
from traditional sources of energy and 
embrace renewable energy.  

 Local authorities urged to view municipal waste as an energy resource and 
opportunity for investment. 

 Areas of investment include turning municipal solid waste to energy, Biogas 
technology and mini-hydro power stations. 

 Solar and wind energy lead in the global new investment in renewable energy. 
Zimbabwe as developing country can realise great potential if it invests in solar 
energy. 

 Investors urged local authorities to prioritise preparation, planning and 
performance when coming up with project proposals for renewable energy. 

 Reconsidering our energy choices necessary for sustainable energy use. 
 Local authorities need to consider alternative funding models that skirt away from 

high capital energy projects. 
 

Global developments in energy production have shifted from dependency on non-
renewable energy sources to relying renewable energy sources. The main reason being 
that traditional sources are under serious threat from climate change and are 
unsustainable. Eng. Nhandara made a significant contribution (Table 2) as to why the 
country and local authorities in particular should look at promoting investing in 
alternative energy sources. 

 
 
 
 

Zimbabwe relies heavily on 
hydroelectric power, and to 
a lesser extent thermal 
power. The thrust now the 
world over is to use 
sustainable, renewable and 
clean energy such as biogas, 
hydro, wind, and solar. 
Zimbabwe gets a lot of 
sunshine throughout the 
year and wind is always 
blowing. The use of solar, 
wind, and biogas, is still 
minimal. The country would 
benefit a lot from solar wind, 
biogas and small hydro 
energy projects as drivers of 
the economy. There are 
numerous investment 
opportunities in the energy 
sector.  
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Table 2: Case for alternative energy technologies 

In his presentation also, Eng. Nhandara gave examples of how local authorities could 
invest in renewable energy sources. These are Biogas technology, Mini hydro power 
stations, and turning municipal waste to energy. Thus, local authorities should embark 
on these energy projects and even feed the extra energy generated into the national grid 
as supplement to the national power supply. Not only will local authorities benefit from 
the fees tariffs proposed by the Rural Electrification Agency (REA), but also they will be 
ready to access smart cities climate funds and other fiscal initiatives. However, Eng. 
Nhandara highlighted that energy production dynamics should consider population 
density.  
 

Already, there are other entities in Zimbabwe with commercial installations of solar 
energy. These include the US embassy, Econet Wireless as well as Nkayi Hospital, which 
connects to the national grid. The procedure for submitting energy projects is as follows: 

 Submit Bids to ZERA for a generation licence 
 Competitive Bidding Framework is in the pipeline 

Case for alternative energy technologies 
 Electricity generation from large hydro power stations is under threat from 

climate change phenomenon 
o cyclic droughts, erratic rainfall, falling dam levels, reduced generation, 

load shedding, increased imports, forex haemorrhage 
 Conventional coal fired power stations contribute to adverse climate changes 

by releasing greenhouse gases such as carbon dioxide (CO2) into the 
atmosphere.  

o Burning of fossil fuels release CO2 ,  
 Ordinarily, the natural forests absorb the carbon dioxide and at equilibrium, 

generation of carbon dioxide is balanced by absorption of the CO2, by natural  
o forests are being cleared to pave way for farming, firewood collection 

for household use has long been the bane of deforestation and lately 
tobacco curing by firewood has exacerbated the situation 

 Avoiding the worst extremes of climate change requires limiting the increase 
in greenhouse gas concentrations by reducing emissions 

 As electricity production is responsible for a significant portion of the 
emissions, much of the burden will fall on the energy sector. 

 Possible measures include transferring to lower carbon fuels and renewable 
energy systems 

 Some methods of electricity production produce no or few CO2 emissions - 
solar, wind, geothermal, mini-hydropower 

 There is a world-wide shift towards renewable energy as a source of power 
 United Nations Framework Convention on Climate Change (UNFCC) has an 

objective 
o  To "stabilize greenhouse gas concentrations in the atmosphere at a 

level that would prevent interference with the climate system and 
limit global temperature rise to 1.5oC.’’ 

 Zimbabwe is a signatory to the UNFCC – source of funding 
 



 

16 
 

 Project developer obtains letter of no 
objection from Government and 
approvals from ZIA 

 ZERA issues a licence on submission 
of : 

o Pre-feasibility 
o Grid Impact Assessment 
o EIA prospectus report 
o Evidence of water/land 

use/fuel source/rights 
o Background check of 

developer/EPC/Funding 
partner  

 

The Director of UK based firm Zimbabwe Capital Connect, Mr Andy Grainger weighed in 
on the need to invest in alternative energy and especially solar energy for Zimbabwe. 
Solar energy is relatively easier to install and as shown in Fig 2 it is leading in global 
investments since 2017.  

Figure 2: Global new investment in renewable energy by sector, 2017, and growth on 
2016 

 

According to Mr Grainger, energy is the lifeblood of a country and it is an absolute 
necessity for national security. He gave an example that globally, China leads in 
renewable energy.  

“Energy is the lifeblood of a 
country and it’s an absolute 

necessity for national security.” 
Andy Grainger, Zimbabwe Capital 

Connect 
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There are funding opportunities available to fund renewable energy projects but as Mr 
Grainger posed, Are we ready for the investment? This is a question that all local 
authorities should consider going forward.  

There was strong emphasis on the three Ps (Preparation, Planning, and Progress), as 
necessary building blocks to measure practical progress in sourcing investment for 
energy projects. Mr Grainger noted that Zimbabwe had the basic ingredients that include 
undersupply and growing demand, natural resources, credit rating/currency, pace and 
commitment. 

At the current juncture, local authorities should be aware of the critical success factors 
that will allow them to benefit from investing in renewable energy and make an impactful 
contribution to the economic development of the country. These are:  

 Policy: governmental policy, - taxes and tolls, standards and certifications; 
planning. 

 Technology: technology-costs, technical skills of the staff 
 Marketing: setup of a rural (after-sale-) service, entrepreneurial skills of the staff 
 Finance: availability of affordable small loans and refinancing credits for 

enterprises and MFIs-Green Climate funds 
 Awareness: publicity of the technology, confidence at the product and service, 

status value of the technology. 
 
Plenary Session 
As a country, we must also be aware of our energy choices that leave a huge 
environmental footprint. During discussions on renewable energy sources, the Town 
Secretary for Hwange Local Board, Mr Ndumiso Mdlalose highlighted that our choices of 
energy show our appetite for unsustainable choices. He asked, “Why are we not using the 
energy choices that are abundant in Zimbabwe.” He encouraged delegates on the need to 
change our mind-sets and embrace alternative and sustainable energy sources.  

From left: Dr Nigel Chanakira, Mr Ndumiso Mdhlalose, Eng Nhandara and Andy Grainger follow proceedings 
during discussions on investing in alternative sources of energy. 
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Working with universities in the country to promote research and development of 
renewable energy projects is a global first. In this context, Engineer Mhlanga commented 
the collaboration between local authorities and Lupane, Midlands State University, 
University of Zimbabwe (UZ) as well as the NUST. He mentioned the partnership between 
UZ and NUST with the Southern African Solar Thermal Training & Demonstration 
Initiative4 (SOLTRAIN) a regional initiative on capacity building & demonstration of solar 
thermal systems in the SADC region. Eng. Mhlanga cited two initiatives in the country 
where a 20000-litre hot water supply unit supplies the Harare Institute of Technology 
(HIT) and the other, United Bulawayo Hospitals. These demonstrate the capacity of solar 
power. 

  

                                                           
4 https://soltrain.org/  

https://soltrain.org/
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DAY 2, SESSION 3: INVESTMENT IN WATER AND SANITATION 
In line with the LOGIC 2018 objective to 
reaffirm the position of Urban Local Authorities 
in the national governance and economic 
development age, this session looked at 
investment opportunities in the water and 
sanitation (WASH) sectors.  

The chair, Dr Nigel Chanakira opened the 
session and stressed its importance, as it 
concerned one of the main strategies for 
tackling a number of critical, current and future 
health challenges, which all local authorities 
faced. The main presenter was Professor 
Innocent Nhapi from Chinhoyi University of 
Science and Technology. Mr Kizito Muhomba, 
Norton Town Secretary, and Engineer Robson 
Manatsa from the City of Gweru were the 
Discussants. 

Key issues 

 Investment needed by 2023 could be in 
the range of US$3 billion for urban 
WASH but only 10% is available from 
private capital. Local authorities need to 
be innovative to attract private capital. 

 There is value in wastewater. 
Wastewater creates jobs. A product that 
contains water, energy and nutrients.  

 Areas of investment include, managing 
grey water, and in nature based water 
treatment strategies. 

 Local authorities encouraged to 
embrace integrated urban water 
management as a modern way of 
management. 

 To attract investment local authorities need to adopt whole life cycle costing 
approach and ensure good quality control when projects are running. 

Coming at a time when the country was still battling with containing the outbreak of 
Cholera and typhoid across major towns and cities, the wastewater session came as a call 
to action for local authorities in improving urban WASH. 
 
Already, local authorities highlighted that they needed in excess of $2.3billion dollars to 
manage water supply, wastewater and solid waste in their jurisdictions. With the global 
demand for water increasing at approximately 1% per year over the past decades, it 
implies that WASH is a huge area of investment that needs huge capital injections. The 
demand for water is a factor of population growth, economic development and changing 
consumption patterns, and this will continue to grow significantly in the near future. 
 

The water and Sanitation 
sector in Zimbabwe needs a 
huge capital injection. The 
water reticulation systems, 
especially the metal pipes 
were laid, some more than a 
100 years ago and have been 
corroded by water 
treatment chemicals and are 
now leaking heavily losing 
millions of litres of treated 
water. The rapid increase in 
population affected sewer 
systems culminating in 
higher volumes of sewage 
moving through small pipes 
meant for smaller 
populations. This has caused 
incessant sewage pipe bursts 
leaving raw sewage flowing 
into and contaminating the 
environment, including 
water sources. With calls for 
sustainable urban planning 
and renewal, and the rapid 
urbanisation, there is need 
to prioritise water and 
sanitation and direct 
investment into the two 
subsectors.  
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Figure 3: Zimbabwe’s annual investments needs in the WASH category 

 
Source: Presentation by Professor Nhapi 

 
The graph in Figure 3 above shows Zimbabwe’s annual investments needs in the WASH 
category. Opening the session on wastewater, Professor Nhapi concurred with local 
authorities that by 2023, investment in WASH could be in the range of US$2.3 billion. 
According to him, private 
investors can finance this gap. 
However, he mentioned that only 
10% could be accessible from 
private investors implying that 
local authorities should be 
innovative in attracting WASH 
investment. 
 
Prof Nhapi mentioned that water collection efficiency in most local authorities was very 
low amounting to about 20%. Meaning that 80% of treated water is lost somewhere.  
 
In tackling the challenges of urban WASH, Prof Nhapi said, local authorities needed to 
adopt the integrated urban water management approach. He said this incorporated 
designing urban water systems to minimize their impact on the natural environment, to 
maximize their contribution to social and economic vitality and to engender overall 
community improvement. Fig 4 shows an envisaged way of planning for water. Everyone 
has a role to play in the management of water. 
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“Total worldwide investments in water 
infrastructure must reach $449bn each year 
between 2018 and 2030 if world is to meet the 
SDG6 on water and sanitation.” - 
https://www.edie.net/news/4/GWI---449bn-must-be-
invested-in-water-annually-to-meet-SDGs/  

 

 

https://www.edie.net/news/4/GWI---449bn-must-be-invested-in-water-annually-to-meet-SDGs/
https://www.edie.net/news/4/GWI---449bn-must-be-invested-in-water-annually-to-meet-SDGs/
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Figure 4: Applying systems thinking perspective of the water cycle 
 

 
Source: Presentation by Professor Nhapi 

 
Managing Waste Water 
At both household and council 
level, delegates noted that focus 
should be on how to manage 
wastewater or grey water as a 
resource. In local economic 
development perspective 
wastewater is a product that can 
release water, energy and nutrients 
like phosphate and nitrogen.  

Other countries regulate recyclable 
waste that finds its way to landfill 
sites. Likewise, local authorities 
have an opportunity to change 
their perspectives in managing 
wastewater and do things 
differently. A value chain analysis 
shown in Figure 5 illustrates how 
invaluable wastewater is. 

 

 

 

 

Officials from Chinhoyi University of Technology and Chinhoyi 
municipality explain to the Deputy Minister of Local 
Government Hon Jennifer Mhlanga how a water reticulation 
machine functions. 
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Figure 5: Value propositions for wastewater 

 

Plenary Session 
One of the discussants during plenary Mr Kizito Muhomba said that government should 
come up with policies on informal settlements as these also affected urban WASH. He 
urged the conference to lobby government for the 5% injection from the fiscus as it will 
go a long way in alleviating present challenges in WASH. 
 
Focusing on what local authorities need to do to attract investment in WASH, Engineer 
Manatsa from Gweru City Council urged delegates to consider the whole life cycle costing 
approach to projects.  He said this assisted local authorities to determine the impact of 
pending and future costs in the life of a project thereby enabling them to consider other 
cost alternatives. Eng Manatsa also emphasised the need for quality control when WASH 
projects are running. 
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SESSION 4: LOCAL ECONOMIC DEVELOPMENT 
Stemming from the government’s initiative to 
drive Zimbabwe towards a middle-income 
economy by 2030, local authorities now have 
the mandate to manage their economies. The 
topical issue now is how local authorities 
should manage their economies. The session on 
Local Economic Development (LED) provided 
and opportunity for delegates to discuss how 
LED contributes towards inclusive and 
sustainable economic growth. 

The session chair, a seasoned banker and 
businessperson, Dr Nigel Chanakira, opened 
the session. Feature speakers were, Professor 
Wekwete of the Midlands State University, Mrs 
Nyasha Simbanegavi, Regional Programme 
Manager, Commonwealth Local Government 
Forum and Mr Shangwa Mavesera, Town Clerk 
of Bindura Municipality also representing the 
Urban Councils Association of Zimbabwe. 

Key issues 

 The country’s constitution requires 
local authorities to do LED. The new 
dispensation will be measuring the 
success of provincial councils through 
GDPs. 

 Council master plans should create LED 
products like employment, wealth investment, infrastructure and quality of care. 

 Project approach to LED discouraged. LED should be continuous. 
 An urgent review of policies and Acts needed in order to respond to modern day 

demands of service delivery. 

 
At the 2017 conference, three main resolutions regarding LED were agreed. That, local 
authorities must establish good relations with businesses; LED activities at local 
authority level must connect with national policies and programmes and each local 
authority must develop a LED strategy. In his presentation, the Town Clerk of Bindura 
Municipality, Mr Shangwa Mavesera first outlined these resolutions in order to take stock 
of what local authorities were already doing on LED.   
 
Mr Mavesera noted that as discussions on LED gain momentum, local authorities ought 
to understand that doing LED is a constitutional mandate. He outlined the government’s 
vision of economic devolution to provincial capitals, the Vision 2030 that aims to see 
Zimbabwe as middle class economy by 2030, and the national economic stabilisation 
programme. Noting the importance of LED to the country’s economic growth, Mr 
Mavesera underscored the growing need for LED strategies, which could also help to 
overcome the current investment crisis in urban local authorities. 
 

The contribution of Local 

Economic Development 

(LED) towards inclusive and 

sustainable local economic 

growth and development. 

LED within the Zimbabwe 

context, national policy 

framework, the central role of 

local government in 

promoting LED, 

opportunities and challenges, 

exchange of ideas and 

experiences in design and 

management of LED 

interventions, role of key 

actors and stakeholders. 

The overall objective of 

session is to generate a 

national impetus towards 

promoting LED in local 

governance and deliberate on 

the enabling policy 

environment and effective 

implementation framework. 
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While urban local authorities are at different stages in implementing the 2017 resolutions 
and readying themselves for investment, there are notable interventions that urban local 
authorities have begun to promote LED. These are: 

 Revisiting development planning to include local economic development. 
 Programme based budgeting to support economic development 
 Ease-of-doing business 
 Setting up relevant LED institutions at local authority level (private, civil society 

and public sector) 
 Remodelling local authorities, councillors (as leaders of ward development) and 

creating an enabling LED environment at national and local level. 
 Conducting Local Economic Assessments for local authorities. 
 Developing LED investment promotion and implementation plans 
 Promoting value addition, beneficiation, green jobs and eco-solutions. 

 

Understanding LED 
Professor Wekwete from the Midlands State University highlighted the need for local 
authorities to understand LED as 
both a process and a product. Viewed 
as a process, LED is not coming to 
replace any planning or management 
systems that urban local authorities 
are doing. Instead, Prof Wekwete 
said, LED simply reinforces what 
councils are already doing but with 
an economic perspective. He further 
said that unlike previously where 
administrative and physical planning 
activities formed the business of local 
authorities, LED as a process required local authorities to have policies, plans, and 
strategies.  Ultimately, local authorities will then need to carry out analysis and 
techniques such as investment promotion. Professor Wekwete reiterated that LOGIC is 
one vehicle that councils have adopted to increase investment promotion. 
 
As a product, he said, LED should lead to employment, wealth, investment, infrastructure 
development, and an improvement in the quality of life. Professor Wekwete, pointed out 
that the President, His Excellence Cde ED Mnangagwa had spoken about the need for 
provinces to have their own GDPs. Professor Wekwete said that this would help the 
government to measure how local authorities are increasing their assets, wealth, and the 
way provinces are doing business. 
 
This session highlighted the key drivers that are fundamental in promoting LED. Effective 
governance, productivity and building assets are key aspects to promoting LED. Turning 
on the Zimbabwe context, Professor Wekwete said that the country had a long tradition 
of coming up with good policies but failed on implementation. He further said that local 
authorities were an integral part of the state and should implement policies at local level 
in order to realise the LED products. “Local authorities have the power as defined by the 
2013 constitution, which has devolved powers from the central government, and 
decentralised to provinces”’ he said adding that the constitution had given the power of 
economic and social planning to provincial councils, which must initiate economic 

“There is no excuse. When we talk of 
doing LED, we are actually doing what 

the constitution is asking us to do.” 
Professor Wekwete, Midlands State University 
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programmes for their respective provinces. Professor Wekwete remarked, “There is no 
excuse. When we talk of doing LED, we are actually doing what the constitution is asking 
us to do.”  
 
Commenting on how local authorities should do LED, Professor Wekwete urged local 
authorities should infuse LED dimensions so that their master plans and management 
plans can create tangible products such as employment, investment and making the 
environment liveable. He said that there was a strong encouragement for Public Private 
Partnerships (PPPs) at all levels to encourage and attract investment. However, he said, 
local authorities also needed support from institutions of higher learning to promote LED. 
 
Role of Universities in supporting LED in local government 
Speaking on the role of universities in promoting LED, Professor Wekwete commented 
on the collaboration between the City of Gweru and the MSU. He said that the 
collaboration was not specific but touched on many areas which impact on local economic 
development. He urged local authorities to connect with universities in terms of research, 
teaching, capacity building, and engagement in different areas. 
 
Regional experiences on LED 
Mrs Nyasha Simbanegavi, the Regional Programme Manager for the Commonwealth 
Local Government Forum, weighed in and said that LED is an approach that helps local 
authorities to localise economic development. It is an opportunity to translate policies 
into practice.  
 
Sharing her regional experiences on LED, she emphasised the need to involve the people 
often affected by decisions that local authorities make. In her view, this would promote 
ownership and help 
achieve the country’s 
vision 2030 as well as 
SADC, and African Agenda 
2063. She said,  
 

“LED will not mean 
anything to any one of our 
citizens unless if they are 

involved.” 
 
There is need for the 
Ministry of Local 
Government, Public Works 
and National Housing to 
package all polices and 
reflect on what they mean 
for local economic 
development. While there is a focus on attracting foreign direct investment, Mrs 
Simbanegavi reminded delegates that the primary investors are the local stakeholders 
and people that reside within the localities. LED efforts, she said, should therefore help to 
connect with these and unlock value.  
 

Mrs Nyasha Simbanegavi, Regional Programme Manager for the 
Commonwealth Local Government Forum. 
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Moreover, collaborative governance addresses citizens’ rising expectations on LED. The 
concept of collaborative governance represents a shift from government-for-the-people 
to government-with-the-people. She commended the Ministry of Local Government, 
Public Works and National Housing for moving towards people as this empowers people. 
Mrs Simbanegavi rounded up her presentation by sharing critical success factors that 
promote local economic development.  
 
Critical success factors for LED: 

 Having a shared vision  
 Creating an enabling environment 

i.e. policy and legal environment 
for LED to flourish. 

 Empowering local authorities to 
make decisions. 

 Creating a platform to share LED 
strategies and making the 
accessible to investors. 

 Avoiding project approach but, 
instead, local authorities should 
institutionalise LED. 

 Provision of reliable and efficient 
services  

 Red tape reduction 
 Business retention strategies 
 Capacity building on how to attract, retain, handle investors 

 
South African Local Government Association (SALGA) on LED 
Representing one of the sister organisations in the SADC region, Mr Xolile George, the 
Secretary General of the South African Local Government Association (SALGA), gave an 
insightful presentation on how local authorities could promote local economic 
development. First, he commented UCAZ for bringing in urban local authorities to discuss 
economic development issues. In his view, the cornerstone of both social and economic 
growth is economic development. 
 
Mr Xolile George outlined the following key areas as necessary for local economic 
development: 

 Policy certainty i.e. having a clear municipal borrowing policy framework and 
knowing how it relates to the national fiscal architecture. 

 A strong municipal legislation on capital investment to back up the borrowing 
policy framework. 

 Strong financial institutions 
 Stability of central government budgeting 
 Ability to provide credible, transparent data including financial audits.  
 Clear identified indicators 
 Being credit worthy from both a policy and regulatory framework 
 City branding. What is your city known for and who else should support the 

initiative? 
 Using the available skills set as an advantage 

Mr Xolile George, Secretary General of SALGA 
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In conclusion, the SALGA Secretary General expressed that LOGIC was a plus for 
investment and that he had learnt a lot especially the exhibition part and would want to 
adopt it for South Africa. 
 
Plenary Session 
As in all thematic discussions, delegates got the opportunity to deliberate on LED issues. 
One of the key issues raised concerned redundant policies and Acts, which do not respond 
to modern day demands of service delivery. Delegates urged the Ministry of local 
Government, Public Works and National Housing to act speedily on aligning all policies 
and Acts that are incongruent.  These include the Urban Councils Act, Provincial Councils 
and Administration Act; and the Joint Ventures Act, which takes all the power from the 
local authorities. Realising the amount of time taken to review legislation, delegates 
advocated for the need to come up with Statutory Instruments that will quickly give a 
legislative backing to actions needed to promote LED in local authorities. Delegates 
agreed that there might be need to come up with a new Local Government Act. 
 
Dr Nigel Chanakira raised a critical question on whether there was any flexibility in laws 
that can facilitate communities to raise their own funds for the development of their 
communities. He raised this issue in relation to the suburb of Glen Lorne, which for the 
past fifteen years has not received any water from the City of Harare. In connection with 
this, Mrs Simbanegavi encouraged local authorities to empower their local communities 
because in most instances people are often willing to help. Therefore, in her view, 
development will happen faster if communities are empowered. Mr Mavesera also 
chipped in by highlighting that there were so many provisions local authorities could use 
to ensure service delivery. He said that one of them included a regulatory role to private 
players in the provision of basic services such as water sometimes at no cost to council. 
 
Mr Xolile George briefed delegates on how South Africa ran budgets for provincial 
councils and how the country’s model on devolution worked. 
 
2018 LOGIC AWARDS GALA 
Dr Chanakira welcomed all the delegates to the Awards Gala. Ms Erica Jones, the Principal 
Director for Urban Local Authorities mentioned that the Ministry recognised 
achievements of local authorities using benchmarks from the local government Service 
Level Benchmarking system and other ratings. For example, wastewater management the 
adjudication uses ratings given to councils by the Environmental Management Agency of  



 

28 
 

 

Ms Erica Jones, Principal Director Urban Local Authorities, announcing the 2018 Local Government Awards 

Zimbabwe (EMA), while corporate governance uses final audited accounts for the local 
authority to determine the winner.   

Presentation of Awards 

Ms Erica Jones announced the awards while the Deputy Minister of Local Government, 
Public Works and National Hosing Hon Jennifer Mhlanga presented the trophies and 
shields to the winners. The adjudication used five categories to award two groups of local 
authorities.  

AWARDS CATEGORY GROUP A [TOWNS AND 
LOCAL BOARDS] 

GROUP B [CITIES AND 
MUNICIPALITIES] 

WATER SUPPLY 1.RUSAPE TOWN COUNCIL  
2.CHIREDZI TOWN 
COUNCIL  
3.ZVISHAVANE TOWN 
COUNCIL 

1.KWEKWE CITY COUNCIL  
2.HARARE CITY COUNCIL  
3.KARIBA MUNICIPALITY 

WASTE WATER 
MANAGEMENT 

1.CHIREDZI TOWN 
COUNCIL 
2.CHIRUNDU LOCAL 
BOARD  
3.KAROI TOWN COUNCIL 

1.MASVINGO CITY 
COUNCIL  
2.KARIBA MUNICIPALITY 
3.KADOMA CITY COUNCIL 

SOLID WASTE 
MANAGEMENT  

1.SHURUGWI TOWN 
COUNCIL 
2.RUSAPE TOWN COUNCIL 
3.MVURWI TOWN 
COUNCIL 

1.BULAWAYO CITY 
COUNCIL  
2.CHITUNGWIZA 
MUNICIPALITY 
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AWARDS CATEGORY GROUP A [TOWNS AND 
LOCAL BOARDS] 

GROUP B [CITIES AND 
MUNICIPALITIES] 
3.CHINHOYI 
MUNICIPALITY 

CORPORATE 
GOVERNANCE  

1.BEITBRIDGE MUNICIPALITY 
2.VICTORIA FALLS MUNICIPALITY 
3.KARIBA MUNICIPALITY 
4.CHIRUNDU LOCAL BOARD 

BEST ZIMBABWEAN 
EXHIBIT  

LOCAL AUTHORITIES  
1.BULAWAYO CITY  
2.MUTARE CITY  
3.RUWA LOCAL BOARD  

CORPORATES  
1.RALPH BOMMET 
2.ENVIRONMENTAL    
    MANAGEMENT AGENCY 
    (EMA)  
3. ADVANCED UTILITY   
    SYSTEMS. 

 

 

 
 
  

Officials of Rusape Town Council receiving an award from the Deputy Minister of Local Government 
,National Housing and  Public Works, Hon Jennifer Mhlanga. 
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DAY 3, SESSION 5: INVESTMENT IN MODERN AND SUSTAINABLE PUBLIC 
TRANSPORT AND ROAD INFRASTRUCTURE DEVELOPMENT 
 
This session focused on how local authorities 
can attract investment in modern and 
sustainable public transport and road 
infrastructure. Key speakers included Mr 
Samson Buhuza, Operations Manager, National 
Railways of Zimbabwe, Mr Gabriel Didham, 
Founder and Managing Director of Objective 
Capital, UK as well as Tawanda Gusha, Director 
of Airports, Civil Aviation Authority of 
Zimbabwe. 
 
Key issues 

 Local authorities urged to invest in 
sustainable public transport system 

 Local authorities should look at airports 
as nodes of development. 

 2016-17 study by ZIMSTAT shows that 
internal air travel in Zimbabwe 
constitutes only 4%. 

 Local authorities need to invite civil 
aviation authorities in master planning. 

 About US$4 Billion needed to refurbish 
Zimbabwe’s road system. 

Opening the session, Mr Gabriel Didham 
highlighted that the state of roads in Zimbabwe 
needed approximately $4 billion dollars for 
refurbishment to modern standards. He said 
that was a huge amount of money needed 
considering the state of the economy in 
Zimbabwe. He added that there was need to 
have creative ways to raise funds for 
refurbishment and maintenance of the roads. 
Roads are a critical part in the growth of the 
economy, as there is a direct relationship 
between the quality of roads and economic 
growth of a country, he said.  

Mr Didham said that private investors looked for a number of factors before committing 
their resources to investment. Below is a summary of the factors that he highlighted: 

What concerns investors 
 Return and how much risk we took 
 How will the money be paid back 
If it’s a Local Body paying,  

 Can they pay? Will they pay? 

Differentiated urban growth 
affects the demand for urban 
travel. To some extent, 
capacity increase is possible 
by slight modification with 
little or no investments such 
as signalling changes 
widening of roads and 
extricating encroachments. 
However, what works for one 
city may not work for the 
other. Despite investments in 
road infrastructure, land use 
and transport planning and 
development, several cities 
face problems of heavy influx, 
congestion, traffic accidents, 
air and noise pollution.  
 
Hence, Zimbabwe must 
adopt a unified approach to 
integrate multi-modes of 
traffic and efficient feeder 
network, in addition to 
inculcating public discipline. 
There is therefore need for 
cities in Zimbabwe to 
embrace modern and 
sustainable public transport 
and road infrastructure 
development approaches in 
order to move with the rest of 
the world.  
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 Will the project generate extra revenue in taxes or rates and whether the 
revenue can be collected 

 Is there other collateral? 
Whether the investor will get any fees 

 How reliable are the forecasts?  
 Do we really believe people have the money and will pay to use the facility?   
 Can the service be maintained and still pay us back? 

Commercial opportunities? 
 Does the project create commercial opportunities? 
 Can we build around the project?   
 This, we really like, because our money comes back quicker. 

 
What investors expect 

 A robust plan 
 A clear legal structure 
 Has each step been de-risked 
 Can financial engineering de-risk our investment  
 Evidence based assumptions. 

 

Ways of improving the 
urban transport 
infrastructure include 
investing in the rail 
system. Mr Samson 
Buhuza from National 
Railways of Zimbabwe 
made significant 
contributions to the 
discussion by shedding 
light on the feasibility of 
the urban commuter 
trains. He revealed that 
government, as far back 
as 1986 mooted the 
concept of the urban 
commuter trains but ever since, the project has not been very viable. This explains why 
even the Harare-Chitungwiza rail project has failed to take off.  

Going forward Mr Buhuza suggested that there was need to come up with a feasibility 
study that takes into consideration for example, the inclusion of commercial properties 
like malls where collection of additional revenue can subsidise the operations of 
passenger trains. 

Planning around airports 

Not many local authorities include the civil aviation authority in their master planning. 
Often this creates problems of encroachments when local authorities plan without 
consulting the airports authorities. The Director of Airports at the Civil Aviation authority 
of Zimbabwe, Mr Tawanda Gusha revealed this while making his contribution. To avoid 
similar problems, he urged local authorities to invite the civil aviation authority in their 

Mr Gabreil Didham and Mr Buhuza deliberating on transport 
infrastructure investments 
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planning. Efforts by the Civil Aviation Authority are underway to improve relations with 
the Ministry of Local Government, Public Works and National Housing and local 
authorities.  

He also urged local authorities to view airports as nodes of development. This implies 
that local authorities create airport cities where every business in the city happens 
around the airports. In most advanced economies like the USA, Mr Gusha said, the local 
authorities own most airports and aircraft. 

Plenary Session 

During discussions, delegates focused more on how local economic development can be 
maximised around transport infrastructure. One key contribution was whether it was 
viable for the government to consider constructing a rail network from Beitbridge to 
Chirundu as opposed to building a road network. Mr Buhuza said that the only way to 
make a passenger train profitable was to mix the coaches with those that carry goods. 
This would then create a subsidy that is capable of offsetting any loss from the passenger 
train. In response, the chair of the session Dr Chanakira concurred that subsidies were 
inevitable and that government would have to chip in especially considering the 
concessions that come with such types of projects.  
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SESSION 6: INVESTMENT IN TOURISM PROMOTION 
 
This session focused on exploring challenges 
and opportunities in the tourism sector. The 
key speakers were Mr Tawanda Munamba, 
Zimbabwe Tourism Authority (ZTA), Mr 
Nqabutho Moyo, Economic Development 
Officer, Victoria Falls Municipality, and Mr Paul 
Matamisa, Chief Executive Officer, Tourism 
Business Council of Zimbabwe. 
 
Key issues 

 Tourism is the third largest foreign 
currency earner for Zimbabwe after 
mining and agriculture. 

 There is growing inadequacy for 
conference facilities and 
accommodation for tourists in the 
country. Local authorities should avail 
space and invest in conference facilities 
to boost tourism and LED. 

 Local authorities should find ways of incentivising and attracting tourism 
investment. 

 Tourism is an export sector and creates employment thus it should be an integral 
component of local authorities master planning. 

 Tourism is a low hanging fruit for local authorities. 
 Tourism generates a lot of waste but as highlighted earlier there is a call to view 

waste as a resource. 
 Tourism contributes 8.9% to GDP and about 4.2% to Zimbabwe’s investment 

capital. 
 Land and incentives are needed for investment in proper conferencing/exhibition 

Facilities/Parks  
 Currently 19 licenses are required for one to operate a tourism business. 

Given that tourism is the third highest foreign currency earner for Zimbabwe, its potential 

to turn around the financing efforts of local authorities is huge. Described as a low 

hanging fruit, tourism can attract the much needed investment capital for local 

authorities. Making a presentation at LOGIC 2018, Mr Tawanda Munamba from the ZTA 

noted that people rarely think of tourism as an investment opportunity and as a strategy 

to alleviate poverty in the world. 

“Our minds are often fixated at thinking about a vacation to a new destination, an island 

retreat, a beautiful vineyard, or a hike in the mountains. However, the tourism industry 

is vast and includes such areas as, tourism planning, transport, accommodation, local 

travel, food and shopping, and tourist sites. All these areas offer vast opportunities for 

investment,” said Mr Munamba.  

For Zimbabwe, he said, there was under investment in accommodation, activity based 
amusement parks, entertainment facilities, shopping malls, integrated resorts, golf 

The tourism sector is one of 
the highest foreign currency 
earners after agriculture 
and mining. The sector has 
even more potential as 
Zimbabwe mends relations 
with the international 
community. There is need for 
a more aggressive tourism 
promotion programme as 
Zimbabwe faces stiff 
completion from countries in 
the southern African 
Development Community 
(SADC) region.  
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estates, casinos, multi-purpose convention or exhibition facilities. Table 3 shows some of 
the inadequacies in hotel accommodation. 
 
Investment in accommodation 
Table 3: Current Hotel Capacities by Destination/ Region 

Destination 
Room 

Capacity 
Bed 

Capacity  
2020 2025 2030 

Harare 2 371 4 387 3 000 4 200 5 200 

Victoria Falls 1 126  2 463 1 700 2 500 3 200 

Hwange 293 580 350 500 750 

Bulawayo 785 1 633 900 1 200 1 600 

Mutare & 
Vumba 

537 1 027 750 950 1 300 

Nyanga 244 508 300 500 900 

Masvingo & 
Chiredzi 

190 260 280 400 700 

Kariba 447 834 600 850 1000 

Beitbridge 176 484 270 320 400 

Midlands  314 596 420 600 800 

TOTAL 6 483 12 772 8 570 12 020 15 850 
Source: 2016 National Tourism Master Plan and the National Tourism Sector Strategy. 

 
Table 3 shows the projections on hotel capacity by destination based on the 2016 
National Tourism Master Plan and the National Tourism Sector Strategy. It is clear that 
without investment in hotel accommodation, the demand for rooms will outstrip supply 
by 2030.  
 
Investment in Conference facilities 
Many of the conference facilities in the country are just rooms, as they cannot cater for 
proper conferencing needs. Zimbabwe needs proper conference facilities. Conference 
facilities drive local economic development. Related to this, Munamba noted that 
Zimbabwe also lacked professional conference organisers (PCOs). 
 
Table 4: Current Capacity of conferencing facilities in Zimbabwe 

Region  No. of Conference Facilities  Total Capacity  
Beitbridge  4 550 
Bulawayo  69 5 516 
Harare  90 10 480 
Kariba  16 1 292 
Masvingo/ Chiredzi  20 2 360 
Midlands  36 7 870 
Mutare/ Vumba 19 1 610 
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Region  No. of Conference Facilities  Total Capacity  
Nyanga  18 1 713 
Victoria Falls/ Hwange 299 2 827 
TOTAL 297 34 198 

Source: 2016 National Tourism Master Plan and the National Tourism Sector Strategy. 

 
Investment in sustainable tourism transport system 
Tied to the earlier discussion on investing in modern transport system, is the need for 
local authorities to invest in sustainable tourism transport system. Much of tourism 
concerns travelling. This entails investment in smart mass tourism transport systems 
that can reduce emission.  
 
Challenges for tourism in local authorities 

Tourism generates a lot of waste but thrives in a clean 
environment. Thus, investment in good waste 
management promotes tourism. Mr Munamba noted 
that proper recycling plants could be attractions on 
their own. Some of the common challenges are: 

 Land and tourism inclusive planning 
o residual planning 
o Systems thinking  
o Tourism as an alternative sustainable 

land use 
o inclusion of tourism in the planning 

process 
 Uncoordinated/ discord in development 

(standards, licencing, etc.)  
 Councils not very active/ visible in promoting 

tourism development  
 Many tourism projects especially by local 

authorities are not investor ready 
 
Enabling environment for tourism investment 
To support tourism investment, the government has 
put in a number of incentives and concessions. These 
include but are not limited to, 

 Duty rebates on imported capital goods, equipment (SI10/2018) and safari 
vehicles (SI159/2017) for tourism businesses 

 Tourism Development Zones (TDZs) SI50/2006 tourism business can import 
capital goods duty free 

 The TDZs also come with tax holidays 
 Some local authorities issued further incentives 
 Victoria Falls Tourism Special Economic Zones.  Investors can enjoy tax 

exemption, duty rebate, etc. 
 
There is a strong appeal for local authorities to recommend designation for TDZ, as 
areas of tourism potential. 
 
Plenary session 

Mr Tawanda Munamba, Planning from 
Zimbabwe Tourism Authority, 
presenting on tourism investiment. 
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Delegates generally agreed that tourism happened in local authorities and therefore 
could be business for local authorities. While tourism was described as a low hanging 
fruit, some had different thoughts altogether. One discussant, Mr Nqabutho Moyo 
highlighted some restrictions that inhibit local authorities from investing or attracting 
tourism. He spoke widely about challenges that Victoria Falls faced as a tourist ‘product’. 
In his view, the tourist destination attracts a lot of attention and this may include many 
stakeholders being involved in the uptake of a project and ends up diluting the 
investment potential of the project. Mr Moyo also highlighted the shortage of land for 
expansion and said that the Municipality ended up losing investments in that area, as well 
as conflict among state actors etc. 
 
Mr Paul Matamisa said that local authorities were very critical in the discourse on tourism 
investment. He noted that local authorities may or may not attract tourism investment 
owing to conditions prevailing in their localities. Firstly, he pointed out the issue of 
congestion, which is a growing concern in many towns and cities. He implored the local 
authorities to consider improving the transport system in their localities.  
Secondly, the issue of illegal vending in cities featured during the discussions. Matamisa 
said that this inconvenienced the tourist. He said, “Tourists are not coming to be prisoners 
in a hotel. They are coming because they have certain things that they want to experience 
and see,” He said adding that there should be a real effort to decongest cities and create a 
conducive environment for tourism to flourish. 
 
Sound provision of services, such as garbage collection, water provision, and lighting are 
key factors that attract investors to put their money in a locality. Local authorities should 
therefore make consistent efforts to improve service delivery. The Principal Director for 
Urban Local Authorities in the Ministry of Local Government, Public Works and National 
Housing Ms Erica Jones said local authorities must put little kiosks and other services to 
cater for additional tourist needs apart from them coming to see the main attraction. 
 
In conclusion, Mr Matamisa said that tourism has a multiplier effect to job creation. He 
added that a single visit by a single tourist could create at least nine other jobs down the 
line. For example, he said, this may include airport shuttle, local travel, accommodation, 
food, safari tour operator and so on. So tourism is business for everyone, it does not end 
in hotels. 
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SESSION 7: INVESTMENT IN SOCIAL SERVICES 
The session explored the current social 
services situation in Zimbabwe noting success, 
gaps, and investment opportunities. The key 
speakers were Admore Nhekairo, Director of 
Housing for the City of Harare and Chairperson 
of the Directors of Housing Forum, Dr Daniel 
Chirundu, Director of Health Services, City of 
Kadoma, and Chairperson of the Directors of 
Health Services Forum and Ms Shylet Dzivai 
Director of Housing, Chegutu Municipality. 
 
Key issues 

Housing 
 The collapse of National Housing 

Guarantee Fund contributed in councils 
failing to provide housing in their 
localities. 

 Land banks, land surveys, and housing development prospectus should be handy 
when local authorities are looking for investors. 

 Conduct due diligence when engaging partners.  
 The Current constitution Chapter 14, Section 265 1 (c) under the General 

principles of provincial and local governments; 1. Provincial and metropolitan 
councils and local authorities must, within their spheres—(c) exercise their 
functions in a manner that does not encroach on the geographical, functional or 
institutional integrity of another tier of government. This demands that local 
authorities develop within their boundaries. So densifying is the only way to go. 

 Zimbabwe has a housing backlog of over 1.2 million houses. 
Education 
 Access to health and education is a basic right and local authorities should provide 

to citizens. 
 There is a shortage of primary and secondary schools in many local authorities. A 

gap private sector participation can close. 
 Direct participation by private entities in putting education infrastructure. 

Health 

 The national health strategy creates mechanisms to contract health services from 
private players. 

 Opportunities for investment include reducing communicable diseases, health 
software development, emergence preparedness and response. 

Sport 

 Very few or no new sports and recreational facilities built in Zimbabwe since 
independence. 

 There is an opportunity for private players to invest in sports infrastructure. 
 Sports now an industry. Councils can forge partnerships with clubs to lease their 

facilities and generate revenue. 

 

Zimbabwe’s social services, 
namely health, education, 
housing, sport and social 
welfare have been 
deteriorating for the past 
two decades due to the 
economic meltdown 
experienced by the country. 
Social services require a new 
impetus to provide the 
much-needed services to the 
population.  
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Economic situation in Zimbabwe 
Mr Nhekairo made the first presentation on social services, touching on the various 
aspects of social services, which include housing, health, sport and recreational services. 
He said that countries that had made substantial access to the social services sector had 
done so through public sector involvement. Social services in most developed countries 
offer wellness and engender satisfaction of the generality of the populace. 
 
Housing 
The economic challenges faced by the country over the last 20 years resulted in 
significant funding gaps for social services. Critical public sector funds such as the 
National Housing Fund (NHF) which allowed local authorities to borrow and develop low 
to middle-income housing stands as well as the, National Housing Guarantee Fund 
(NHGF), which enabled individuals to borrow and develop their own stands are no longer 
available. There is therefore a need to engage private partners to finance social services. 
 
Owing to the absence of 
housing funds, the country 
saw the emergence of 
housing cooperatives. While 
this was an alternative 
housing model, it created 
land barons, and illegal 
occupation of council and 
private land in some cases.  
 
The huge housing backlog of 
over 1.2 million requires a 
new focus and creative ways 
of availing affordable 
housing. As the country 
revives the agriculture sector, 
it cannot afford any 
horizontal expansion of houses as this competes with agricultural land. The new thrust 
of government is now to allow for compact housing development, which allows for 
densification. Local authorities need to collaborate with investors in building houses in 
line with the government directive.  
 
Ms Dzivai, added by saying not only should councils consider engaging private partners 
to finance housing infrastructure, but local authorities should pursue alternative building 
technologies like modular structures to help achieve the housing targets. 
 
Education 
In his presentation, Mr Nhekairo said that government policy was that for every 500 
houses there must be a primary school. However, he said this was not the case as there 
was a shortage of schools. For example, he said Harare alone had a shortage of 357 
primary schools. He said this compromised the quality of education. He added that some 
pupils attended hot sitting classes owing to shortage of classrooms. Mr Nhekairo further 
said that the participation of private players in the provision of education has brought 
choice to many. However, some are sceptical whether this guarantees universal access to 

Mr Admore Nhekairo , Director of Housing for the City of Harare sharing on the 
state of social services in urban local authorities 
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education. There is therefore a wide room for private players to collaborate with local 
authorities in the delivery of education infrastructure. 
 
Health 
On the health sector, it has been difficult for private players to provide health 
infrastructure. However, after 2006 the health strategy put forward mechanisms to allow 
for private participation in financing health infrastructure. As a result, the strategy 
opened up opportunities that will help in decentralising health services. Dr Chirundu 
concurred that there were many areas requiring investment in health delivery system. 
These included investment in reducing communicable diseases such as malaria control 
in the Lowveld, infant mortality, emergence preparedness and response, as well as health 
software development. 
 
Sports infrastructure 
 
Years of economic decline, have consistently affected sports infrastructure in many towns 
and cities across the country. Most of the sporting facilities in the country inherited at 
independence are dilapidated and government built a few facilities since 1980. 
Worldwide, sports is now a big industry, offering livelihoods and opportunities for many. 
The same can happen locally if local authorities can forge partnerships to finance sports 
infrastructure development. Councils can even lease out their facilities to sporting clubs 
and generate revenue. 
 
Plenary Session 
Delegates urged local authorities to invest in sports in order to encourage youths in their 
localities to advance their sport careers. It also emerged from the discussion as some 
delegates felt that local authorities could not invest in sports teams such as football clubs 
yet they are failing to provide adequate services to residents.  
 
Mr Machinda, Programmes Manager, UCAZ also asked whether there were mechanisms 
being in put in place to ensure that tenants at flats are responsible for the upkeep of the 
premises. In response, Mr Nhekairo commented by saying that usually committees are 
established to run the day-to-day maintenance of the flats, and experience has shown that 
these committees are somehow effective. 
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SESSION 8: MOBILISATION OF PROJECT FINANCING AND DIASPORA FUNDING 
 
Local authorities are in need of both local and 
foreign investment to finance capital projects. 
In line with the objective to create a marketing 
platform for urban local authorities as 
investment destinations, this session tackled 
the issue of raising infrastructure capital. Key 
speakers were Mr Peter Ganya, Director of 
Zimbabwe Capital Connect, and Mr Hugh 
Gutura, ZB Capital and Mr Amos Amos, Head of 
Properties at Homelink. 
  
Key issues 

 Diaspora Direct Investment (DDI) also 
known as “investment of the returnees” 
is an untapped resource and 
opportunity for local investment. 

 DDI relies on a transitional social 
network. 

 Mobilising funds is very difficult and 
there is serious competition for funds locally, regionally and globally.  

 Sourcing funds globally is not different from local banks. Investors want to see 
project proposals. 

 There is need to mobilise the diaspora community to access DDI. 
 Local authorities invited to London to meet the diaspora community and present 

proposals. 
 Local authorities need to inspect and critically analyse the source and terms of 

funding before engaging with investors 
 
Readying for investment 
 
In the presentation of the Diaspora financing initiative, Mr Peter Ganya of Zimbabwe 
Capital Connect, stressed the point that local authorities should have project proposals 
ready when seeking to engage with potential funders. He emphasised the need for 
councils to be ready for investment. 
 
Diaspora Direct investment (DDI) 
Commenting on diaspora finance as an option to attract investment, Mr Ganya pointed 
out that the beauty about diaspora finance was that it was direct investment without 
many conditions. He described it as funding that is an untapped resource based on 
transitional social networks. He added that generally, there is a downward trend in 
foreign direct investment making DDI a viable option to pursue. He gave an example of 
how the Zimbabwean diaspora networked with Transnet to bring in $400 million. He 
informed delegates that the money had gone a long way to transform business at NRZ. In 
his view, Mr Ganya said that networking could bring results to local authorities if they 
engaged with the diaspora.  
 

While Zimbabwe is opening 
up foreign and local 
investment, funding is 
critical in realising any 
meaningful growth in the 
economy. There is need to 
attract funding for 
investment. Zimbabwe 
Diaspora and other 
international financial 
institutions are potential 
source of funds. Funding will 
enable Zimbabwe to realise 
its economic growth 
potential. This implies 
resuscitating the closed 
factories.  
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He concluded by inviting the 
local authorities to visit to 
London and meet with 
Diasporans who are keen on 
investing home and 
potentially in their local 
authorities. 
 
The banking and finance 
institutions present at the 
conference highlighted 
several options available to 
local authorities to fund their 
infrastructure.  
 
 
ZB Bank 
 
Rethinking Project finance in securing economic development  
One of the key speakers, Mr Hugh Gutura of ZB Bank said that infrastructure played a very 
important role in Zimbabwe’s economic turnaround efforts. Because of years of economic 
decline, Mr Gutura said that project finance had been elusive. However, he said 
government had embarked on a re engagement strategy which is a very important step. 
He said that this would help Zimbabwe to learn from other markets and that there is a lot 
of capital expected from offshore markets. Local investors are showing signs of readiness 
too, he said. 
 
Options for Project finance 
It is important for local authorities to invest time in understanding the options available 
for project finance. This report highlights elsewhere that local authorities require 
different levels of finances owing to their different circumstances. Local authorities 
should therefore be able to determine the sort of financial solution they require and avoid 
forgoing a solution simply because they are not aware of its qualities. According to Mr 
Gutura, there are three classical groups of funding instruments, which are: 
 
Equity 

 Ideal for promoting private sector ownership & access to the intellectual & 
financial resources thereof 

Debt 
 Ideal for strategic assets which the government/local authority may wish to own 

Mezzanine 
 Ideal for cases where the advantages of both Equity and Debt are required 

 
The classical categories in turn generate different funding mechanisms, which are: 

 Build-Operate-Transfers (and alternative variants) 
o Funding & technical expertise are readily supplied by private sector 

over a defined period 
 Private Equity 

Mr Peter Ganya, Director Zimbabe Capital Connect, shares on 
diaspora Direct Investment. 
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o Allows smaller investors to participate in national development 
through owning stakes in strategic assets 

 Joint Ventures 
o Funding & technical expertise may be supplied by large investors over 

an open-ended period 
 Non-Recourse Project Finance 

o Debt is acquired without upfront security thereby minimising 
borrower risk 

 Long-Term Infrastructural Bonds 
o Debt is acquired for long-term funding purposes without sacrificing 

ownership 
All these contribute to access to third party funding and dispensing with sole reliance on 
national budget/local authority budgets, enhanced Public-Private relations and 
partnerships, and improved standards of living within individual communities.  
 
CBZ Holdings (CBZH) 
Proposed Funding Options 
 
CBZH Internal Resources  

 CBZH has a proven track record in developing property projects using funding 
structures from internally generated resources 

Project Specific Debt Instruments Issues 
 The Group has the capacity to raise funding from the local and international 

market through issue of debt instruments such as bonds and bills for a specific 
project with CBZH being the issuer of these instruments 

Structured Financing Arrangements 
 CBZH has over the years invested in creating strong local, regional and 

international relationships with contracting companies and materials 
manufacturers and suppliers. As a funding option, the Group can leverage on these 
relationships to form strategic partnerships in the delivery of the envisaged 
projects.  

 
Proposed Profit Sharing Mechanisms 
 
Option A: Build-Operate-Transfer (BOT) 
In the BOT framework, the Local Authorities delegate to CBZH to design and build the 
infrastructure and to operate and maintain these facilities for a certain period. During 
this period, the CBZ Properties (CBZP) has the responsibility to raise the finance for the 
project, is entitled to retain all revenues generated by the project, and is the owner of the 
regarded facility. CBZP transfers the facility to the Local Authority at the end of the 
concession agreement, without any remuneration of the private entity involved. 
 
Option B: Equity Based Sharing 
In this framework, on the party’s equity contributions determines profits sharing. The 
Local Authority’s percentage contribution is based on the value of the land and any other 
financial input made. CBZP’s equity share is based on the financial contribution afforded 
for construction, consultancy, project management and any additional costs related to 
development and approval processes. 
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Llyod Coporate Capital Proposed infrastructure Bond for local authorities 
 
Salient features of the Bond 

 Amount as per requirement and qualification by respective council for stated 
projects 

 Split between local (75%) and diaspora (25%) funders 
 Funders will specifically target their chosen council 
 Funds may be used to re-finance expensive debt 
 Tenure – 3 years 
 Coupon rate – 9 to 12% p.a. 
 Raising fees – 2.15% 
 Security – each council to avail own security 

Repayments 
 12 months capital grace period 

 6 monthly interest payments starting in month 7 

 6 monthly capital repayments starting in month 13 

 Other possibilities – 

 Prescribed asset status 

 Government guarantee 

 Outstanding issues 

 Underwriter 

 Guaranteeing of forex repayments 

Qualifying criteria 
 Audited Financial Statements 
 Appropriate Credit Rating by a reputable rating agency. 
 Appropriate Governance approvals for borrowing. 
 Funds to be used purely for infrastructure projects – no recurrent expenditure. 
 Financial advisor – to assist with the necessary documentation, marketing and 

general transaction management. 

First Mutual Wealth Management 
First Mutual Wealth Management, a subsidiary of first Mutual Holdings, presented 
several financing and investment options that are available for local authorities. These 
include private equity funding and projects partnerships. 

Partnerships through First Mutual Wealth Alternative Investments 

 Our Investments Management ventures into Alternative Investment Schemes 
targeting various sectors.  

 Currently we have footprints in Residential and Commercial Property and 
standing partnerships in Agriculture and Education related infrastructure 
investments. 

 Being an Investments Manager, we attract third party wholesale investors mainly 
Pension Funds into targeted projects 

 Funding is thus secured through pooled arrangements, at low expected rates of 
return for long-term tenures. 

Projects Partnerships 
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 Local Authorities can partner First Mutual Wealth on capital projects related to 

Land Development, Water and Refuse Projects and Other Social Service Provision 

Projects. 

 As Fund Managers, our vision is to partner Councils to an extent that they open up 

Alternative Income Sources. 

 By so doing, dependence will shift from traditional Tax Revenues to a new 

Business Revenue for sustainable development.  

As a reputable and large Fund Manager, First Mutual Wealth thus has capacity to act as a 
leading financier for relevant projects. Local authorities can also create economic value 
through public infrastructure that are efficient and productive. Below is a list of financial 
products that First Mutual Wealth offers: 

Pooled Funds Segregated Funds Specialised  
Managed Fund 

 Market linked fund 
with target of 90% 
equities exposure 

 Unitised vehicle 
 Full discretion 

mandate 

Client Specific Mandates 
 Partial and Non-

Discretionary 
Mandates 

First Mutual Wealth 
Property Fund 1 

 Retail properties 
targeting portfolio 

 Targeting 
sustainable retail 
chains as tenants 

 Minimum entry 
yield on acquire & 
refurbish of 7% 

Fixed Income Fund 
 Suitable for 

institutional 
investors 

 Unitised Fund 
 Targets secure high 

yielding bonds 

  Other Private Equity 
Target Areas being 
pursued 

 Residential and 
Commercial 
Property 
Development 

 Urban and Rural 
Infrastructure 

 Agriculture 
 Renewable energy 

Unit Trusts 
 Predominantly retail 

clients 
 Funds across the 

entire spectrum of 
asset classes 

    

 
Plenary Session 
The session on mobilisation of finance was a lively one and it appears many delegates 
were very attentive. The chair Dr Chanakira, urged delegates to ask as many questions as 
they could on project finance and proposal writing. He pointed out that the Zimbabwe 
Builders and Contractors Association was committed to bring in experts who would quiz 
and interrogate proposals, bids and tenders. This would help them become familiar with 
the concepts. One discussant thanked Mr Hugh Gutura on making it clear to councils why 
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they should consider options to project finance before committing themselves to any 
project. 

2018 LOGIC RESOLUTIONS 
At the end of LOGIC 2017, the delegates came up with seven resolutions. Wrapping up 
proceedings at the LOGIC 2018 conference it was time to take stock of progress made 
since LOGIC 2017. The resolutions are at various stages of implementation. The table 
below analysis the current progress. 

2017 Resolution Progress 

1. Enhance search and use of evidence in LA decision-
making, Memorandum of Understanding (MOU) with 
Universities. 

Done 

2. Improving capacity to facilitate investment into and 
management of local economies: Memorandum of 
Understanding (MOU) with ZIA, IDBZ and other 
investment facilitating institutions. 

Outstanding 

3. Improving and better 
communication of the 
image of LA’s 
(economic and 
institutional 
governance 
performance):  

a. Improving 
Human 
Resource 
quality and 
structure 

 

Ongoing 

b. MOU with ZBC Ongoing 

4. Improving working relations with central government (& 
state agencies) and follow up on specific recommendations 
e.g. on ZINARA, ZINWA, LAPF, investment policies etc. 

Ongoing 

5. Adopting a Local 
Economic Development 
approach to LA business: 
 

a. Better local 
authority-level 
relations with 
business/private 
sector including 
regular (sector & 
Council-wide) 
engagement 

Done 

b. Facilitating LED 
(each Council to 
have an LED 
Plan) 

Ongoing 

c. Connecting LED 
initiatives across 
Councils and to 
national 
processes. 

Ongoing 

6. Relating better with Development Partners Successful 
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2017 Resolution Progress 

7. Build/improve on mutual learning amongst Councils in 
and outside Zimbabwe 

On going 

 
2018 Resolutions 
The LOGIC 2018 conference came up with nine resolutions aimed at strengthening the 
capacity of local authorities in readying themselves for investment. 

1. Develop local authorities’ investment prospectus based on PIPs supported by 

feasibility studies. 

2. Engage with long-term financial institutions e.g. pensions funds, insurance firms, 

banks etc. 

3. Upscale engagements with locally and international financial institutions. 

4. Conduct investment promotion exchange/learning visits, locally and 

internationally. 

5.  Pursue commitments and enquiries from LOGIC 2018. 

6. Participate actively in the devolution process. 

7. Develop knowledge products and publications from LOGIC proceedings. 

8. Local authorities should brand themselves in line with local resources and 

opportunities. 

9. Interrogate and improve local authorities’ credit worthiness. 

Vote of Thanks 
The Mavesera thanked all the 
delegates who attended the LOGIC 
2018 conference for finding time to 
deliberate and exhibit their products 
during the 3-day programme. He 
specially thanked the Minister and 
Deputy Minister of Local 
Government Public Works and 
National Housing, and the Principal 
Director in the Ministry of Local 
Government for supporting the 
conference and ensuring its success. 
He also thanked the ZITF 
management and team for hosting 
the conference well. Further, he 
thanked the Secretary General of UCAZ and his secretariat team for working hard to 
ensure that LOGIC 2018 was successful. Lastly, he thanked the sponsors for making the 
event a huge success.  
  

Mr Mavesera, Town Secretary of Bindura Municipality, giving the 
vote of thanks. 
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ANNEX 1: CORPORATE PRESENTATIONS 

COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
HOUSING AND GENERAL CONSTRUCTION 

1. Shelter Zimbabwe Shelter Zimbabwe is a key player in the 
development of residential stands, 
having a solid record of 
accomplishment that tells our story of 
providing state of the art housing 
infrastructure solutions, as we relish 
the experience of having developed 
over 3,000 residential stands in Greater 
Harare. 

1. Servicing model  
2. (Finance, Professionals, 

Marketing & Sales) 
3. Technology,  
4. Professionals 
5. Funding, 

Address: 75 Sam Nujoma 
Street / Cnr Livingstone 
Avenue, P.O. Box 1576 Harare, 
Zimbabwe  
Tel: +263 4 774455/ 748121/ 
748023 
Cell (Sales): +263 772 452 
127/ +263 772 638 191  
Email:  sales@shelter.co.zw 
Website: www.shelter.co.zw  

2. Nash Paints Wholly owned Zimbabwean company 
(2007). 
 
Nash Paints is collaborating with Local 
authorities for infrastructure 
development. 

1. Specialises in the 
manufacturing and 
distribution of 
decorative, industrial, 
automotive and wood 
paints. 

2. Painting accessories 

Address: 41 Kelvin Road 
Granitesite, Harare Email:  
Tel: +242 779300/1 
Cell: +263 731 663 355 
Email: sales@nashpaints.co.zw 

CONTRACTING AND CIVIL ENGINEERING 
3. NuWater NuWater is a Cape Town based 

company with operations in South 
Africa, Singapore and an office in 
Zimbabwe. 

1. Specialist in Reverse 
Osmosis (RO) Water & 
Wastewater Treatment 

2. Extremely compact, 
highly scalable, modular 
& mobile plants 

3. Rapid deployment and 
re-deployment 

Tel: +263 242 255 4209 
Cell: +263 772 964 194 
Cell: +263 779 949 028 
Email: berverly@nuwater.com 
Email: uchi@nuwater.com 
Website: www.nuwater.com 

mailto:sales@shelter.co.zw
http://www.shelter.co.zw/
mailto:sales@nashpaints.co.zw
mailto:info@nuwater.com.sg
mailto:info@nuwater.com.sg
mailto:info@nuwater.com.sg
http://www.nuwater.com/
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COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
4. Proprietary Technology 

- Internationally 
Patented and 
Commercially Proven 

5. Blue-chip international 
listed customers 

6. Experienced at servicing 
the municipal sector 
with existing municipal 
clients 

7. NuWater is able to treat 
almost any quality and 
quantity of water from a 
variety of sources. 

8. NuWater specialises in 
wastewater reclamation 
and re-use, with a focus 
on Extractive Industries 
- Mining, Oil & Gas and 
the Municipal Sector  

9. NuWater also offers 
innovative solutions to 
manage waste streams. 

4. EBARA Pumps 
South Africa 

Ebara Corporation is a publicly traded 
manufacturing company5 based in 
Tokyo, Japan, which makes 
environmental and industrial 
machinery such as pumps and turbines. 

Some products by Ebara 
include: 

1. Vertical-shaft 
centrifugal pump for the 

 

                                                           
5 https://www.google.com/search?client=firefox-b&ei=gzLlW_-aBYyEaaGtv6AG&q=ebara+&oq=ebara+&gs_l=psy-
ab.3...998572.1000782.0.1002657.6.6.0.0.0.0.0.0..0.0....0...1c.1.64.psy-ab..6.0.0....0.-JhjmA6owc0  

https://www.google.com/search?client=firefox-b&ei=gzLlW_-aBYyEaaGtv6AG&q=ebara+&oq=ebara+&gs_l=psy-ab.3...998572.1000782.0.1002657.6.6.0.0.0.0.0.0..0.0....0...1c.1.64.psy-ab..6.0.0....0.-JhjmA6owc0
https://www.google.com/search?client=firefox-b&ei=gzLlW_-aBYyEaaGtv6AG&q=ebara+&oq=ebara+&gs_l=psy-ab.3...998572.1000782.0.1002657.6.6.0.0.0.0.0.0..0.0....0...1c.1.64.psy-ab..6.0.0....0.-JhjmA6owc0
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COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
With over hundred years of experience, 
the Ebara group has 16 thousand 
employees including 80 subsidiaries 
worldwide. Net sales 4 billion EUR is 
composed of Fluid Machinery, which is, 
pump, compressor, chiller, 
Environmental engineering, which is 
incinerator, and precision machinery, 
which is semiconductor equipment. 
Fluid machinery account for 70% of 
sales and others account for another 
30%.  

Wanjiazhai Yellow River 
Diversion Project  

2. API end suction pumps, 
CO2 Injection pump, 
Cryogenic pump for  
LNG facilities/vessels 

3. Stainless Steel press 
pumps, Energy-saving 
Inline pump, Multistage 
vertical pumps 

4. Waste Water Pump 
5. Deep Well pump 

Engineered pump for social 
infrastructure  

1. Municipal water 
2. Sewerage 
3. Irrigation 
4. Drainage systems 
5. Power plant 

Engineered pumps for 
Industry Processes 

1. A variety of industries 
(steel / paper & pulp ) 

2. Oil & Gas Industries 
3. (LNG Plant / Refinery) 
4. Petrochemical 

Industries 
Standard Pumps 

1. Water supply systems 
for buildings 



 

50 
 

COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
2. Air-conditioning 

systems 
3. Domestics 
4. Submersible Pumps 

a. Waste Water 
systems 

b. Drainage systems 
c. Domestics 
d. Agriculture 
e. Water Supply 

 
5. Glotech 

Engineering: 
Horizontal Direct 
(HD) Drilling 
Contractors 

 To provide top-quality 
horizontal directional drilling 
service to satisfy customers 
demands.  

 Our integrity, dependability and 
professionalism exhibits with 
pride and excellence in our daily 
performance.  

 We strive to exist in providing 
our full-time employees with a 
family oriented environment of 
teamwork that will present 
sustainable and stable career. 

 

Our core business activities can 
be summarized as follows: 

1. Directional Drilling 
2. Pipe Jacking 
3. Pipe Cracking 
4. HDPE Pipe Welding 
5. GPR Scanning (road 

scanning for 
underground services) 

We further prepare on 
customer demands:  

1. Professional electronic 
drill plans for as-build 
purposes.  

2. GPRS scanning reports 
reflecting all services in 
the drill path and GPS 
coordinates of the actual 
drill. 

Tel: +263 774 164 196/ +263 
717 464 196 
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COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
3. HDPE Welding Report of 

all welding as per 
specifications of SAZ. 

6. Fossil Contracting Fossil Contracting is a well-established 
Zimbabwean Contracting and Civil 
Engineering firm with proven expertise 
in Civil Works, Contract Mining, Road 
Construction, Earthworks, Structural 
Works, and Plant Hire. With almost 2 
decades of distinguished 
workmanship, Fossil Contracting has 
delivered sustainable and fit-for-
purpose civil engineering and 
construction solutions around 
Zimbabwe, Mozambique and Zambia.  
  
The company is a proud category A 
ranked member of the ZBCA, CIFOZ, 
and the Ministry of Local, Public Works 
and National Housing. Such recognition 
is testament to well executed high value 
projects. Our reputation has seen us 
securing contracts from high-level 
organisations like ECONET Wireless, 
ZIMPLATS, ZIMNAT, Unki Mine, Group 
Five, and a number of Public Sector 
projects. 

1. Civil works 
a. Infrastructure 

development 
b. Land 

development 
 

2. Road construction 
 

3. Earth works 
 

4. Building works 
 

5. Plant hire 
 

Address; 5 Loreley Close, 
Msasa, Harare,Zimbabwe 
Tel: +263 242 485 667/ +263 
242 446 153 
Email: civils@fossilzim.com 
Website: www.fossilzim.com  
 

BANKING, FINANCE AND INSURANCE 

mailto:civils@fossilzim.com
http://www.fossilzim.com/
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COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
6. Cell Insurance We guarantee prompt and efficient 

service and the broadest insurance 
with the sweetest benefits. 

1. Free access to wellness 
programs e.g. free weekly 
zumba sessions, weight loss 
plans 

2. Hospital cash back of $110.00 
for every day spent in hospital 
after 48 hours 

3. Access to medical treatment in 
South Africa and India upon 
referral 

4. Wide network of service 
providers (no 
discrimination/restriction) 

5. Free funeral  cash pay-out  on 
the death of a member or 
dependent 

6. Efficient processing of claims 
through Electronic Data 
Interchange 

7. Quality service guaranteed (ISO 
9001:2008 Certified) 

8. Web based Look Up portal 
reducing service time 

9. Chronic conditions covered 
upon declaration 

10. Free baby benefit on the birth of 
a new born 

1. Conventional Medical 
Aid  

2. Rent –a- Cell Medical 
Fund 

3. Customised Medical Aid  
 

Head Office    
Harare: The Honeycomb, 5th 
Floor, Finsure House, 84 - 86 
Kwame Nkrumah Ave 
   
Buzzlines: +263 24 
2250211/12/15, 
2250418/422/475/496/526, 
+263713276641 , Tollfree 
(Econet) 08080221   
    
24 hour Claims / 
Authorizations :  +263 
775716071  , Tollfree (Econet) 
08080015    
Email: 
membership@cellmed.co.zw 
   
Website: www.cellmed.co.zw  

mailto:membership@cellmed.co.zw
http://www.cellmed.co.zw/
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COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
11. Managed Care service on 

admission 
12. Access to Health Mate Mobile 

app 
13. Presence in all cities and towns 
14. Access to private health care   
15. Flexibility and engaging 
16. Competitive pricing 
17. No waiting periods 
18. Stability  

7. Homelink A Financial Services Group, and a 
subsidiary of the Reserve Bank of 
Zimbabwe. Our mandate: 

 In Tandem with Government 
Objectives of increasing the 
National Housing Stock. 

 We built projects around 
providing solutions to 
customers in an affordable, 
developmental and sustainable 
manner. 

 To that effect, we create models 
that carter for Public Servants, 
Private Sector Employees, 
Informal sector and Diaspora. 

Areas of collaboration: 
1. Land Development 
2. House Construction 
3. SME Infrastructure – e.g. 

Vendors Stalls 
4. Off Site Infrastructure  
5. SME Loans 

 
Mortgage finance available for: 

1. Outright Purchase –  In-
house stock or open 
market 

2. Purchase of serviced 
stands – In-house stock 
and open market 

3. House Construction 
(New) 

4. Home Improvement 

Address: Hardwick House, 72-
74 Samora Machel Ave, Harare 
Tel: +263 242 792 538 
Website: 
www.homelinkzim.com  
 

8. Infrastructure 
Development Bank 

 Set up by government in August 

2005 through the IDBZ Act [Chapter 

1. Project Preparation 

and Packaging. 

 

http://www.homelinkzim.com/


 

54 
 

COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
of Zimbabwe 
(IDBZ) 

24:14] to champion infrastructure 

development in the country 

 Majority shareholding by 

Government of Zimbabwe 

 New Bulawayo Regional Office 

commissioned on the 2nd of July 

2018 to drive business in the 

Southern and Western parts of the 

country 

 

Technical assistance on 

Feasibility Studies, 

project structuring, 

arranging project 

preparation finance, 

preparation of 

marketing/tender 

documentation (EOIs, 

RFPs, PIMs, etc.); 

2. Project Financing. 

Determination of 

suitable financing 

models, resource 

mobilization, 

negotiating funding 

terms/agreements with 

investors, administering 

funding arrangements, 

etc. 

3. Procurement. The 

Bank’s procurement 

system is geared 

towards delivering high 

quality and value for 

money goods, works, 

and services through 

sustainable cost 

savings. It seeks to 
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COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
promote fairness, best 

corporate governance 

practices and endear 

public confidence.  

4. Project 

Implementation 

Monitoring. Contracts 

management & 

administration: 

Validation of Contractor 

Certificates, handing 

Disbursements to 

Contractors/Suppliers, 

Project Inspections and 

Progress Reports, etc. 

 
9. CBZ Holdings Banking, Insurance, Asset 

Management, and Properties 
• CBZH is a registered Financial 

Advisor with the Securities and 
Exchange Commission of 
Zimbabwe, and has a good 
record of accomplishment in 
providing innovative and 
practical financial advisory 
services, and executing capital 
raising mandates for a number 
of institutions. 

1. Commercial Retail 
Banking 

2. Mortgage finance 
3. Long term insurance 
4. Short term insurance 
5. Insurance Broking 
6. Funds management and 

Advisory management 
7. Funds raising 
8. Property development 
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COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
10. Chengetedzai Formed to establish and operate a 

central securities depository for the 
Zimbabwe Capital Markets, in 
accordance with section 69 of the 
Securities and Exchange Act. 
What is a Central Securities 
Depository? 

 An organisation that maintains 
an electronic register of 
securities such as shares, bonds, 
derivatives, etc. 

 Allows easy transfer of 
ownership transferred through 
electronic book entries. 

 It replaces paper certificates 
with electronic balances 

 The CSD system facilitates the 
clearing, settlement and 
safekeeping of securities. 

 Securities include equities, 
money market instruments, 
bonds, mortgage backed 
securities and derivatives 

A CSD is to securities what a Bank is to 
cash”. 

Benefits for Local 
Authorities 
Attracting a broader profile 
of investors 

 On-boarding securities 
on the CSD can help 
attract a broader profile 
of investors to the 
securities issued by 
local authorities.  

 Most of the active 
international investors 
already hold CSD 
accounts with CDC and 
are familiar with the 
company’s CSD 
processes.  

 CDC has Regular 
interactions with the 
Association of Global 
Custodians (AGC) to 
gain insight on their 
recommendations 

Strong Regulatory 
Framework 

 The regulatory 
requirements that CDC 
adheres to meet the 
most rigorous 
international standards. 
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 The CDC CSD Rules have 
been crafted with input 
from international 
players and are in line 
with international best 
practice 

 CDC is rated A- by 
Thomas Murray 

 Local Government 
securities market can 
benefit from CDC’s 
positive international 
risk rating in attracting 
new investors.  

 CDC is A-rated by 
Thomas Murray Data 
Services, an 
International Rating 
Agency that specializes 
in rating CSDs, Stock 
Exchanges and other 
Financial Market 
Infrastructures (FMIs). 

11. Deposit Protection 
Corporation of 
Zimbabwe 

1. DPC was setup on 1 July 2003. 
Conceptually a deposit 
insurance is a guarantee 
scheme, which ensures that 
depositors are reimbursed part 
or all of their deposits in an 

1. In terms of the current 
2015 law, DPC’s 
statutory 
responsibilities are 
to:(1) protect depositors; 
(2) contribute to the 
stability and public 

Tel: +263 4 225 2336 
Website: 
https://www.dpcorp.co.zw/ 
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unlikely event of a bank 
insolvency. 

2. In Phase I DPC had a narrow 
mandate mainly protecting 
small depositors and operated 
as a “pay-box” under the 
leadership of the RBZ Governor.  

3. Phase II (2012) as per Public-
policy Objectives entailed 
conversion of DPC into an 
independent entity, separate 
from RBZ, with risk 
minimization mandate. 

confidence in the 
financial system; (3) 
participate in problem 
bank resolution; and (4) 
protecting the Fund 
against loss. 

 

TECHNOLOGY AND SYSTEMS 
12. Advanced Utility 

systems in 
partnership with 
Utilities world 

 

Fourth generation prepayment 
systems: 

 To Provide Sustainable, Smart, 
Pre-Paid Utility Solutions to 
Local Authorities throughout 
Zimbabwe. 

 ZimAsset – Our Smart, Pre-Paid 
Utility Solutions are in line 
with:  

o Infrastructure and 
Utilities Cluster 

o Water and Sanitation 
Infrastructure 

o Public – Private 
Partnership (PPP) 
funding and project roll 

1. Public – Private 
Partnership (PPP) 

a. Local Financiers 
b. International 

Financiers 
2. Smart Pre-Paid Water 

Meters 
3. Integrated Pre-paid 

Meter Vending Platform 
4. Integration with Legacy 

Systems 
5. Integration solution 

with 3rd Party Vendors 
6. Public – Private 

Partnership 
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out model, which is 
emphasised in the 
ZimAsset blueprint. 

 

a. Self-Financing 
Offer 

b. ZimAsset 
compliant 

7. Smart Pre-Paid Water 
Meters: 

a. Reduce 
operational costs 

b. Secure revenue 
c. Enhance revenue 

collection 
d. Monitor water 

usage 
e. Integrate with 

legacy systems 
f. Integration 

solution with 3rd 
party vendors 

 
13. Axis Solutions Axis Solution focuses on the best of 

breed technologies and we deliberately 
select our partners to achieve this. The 
company also seeks to provide for its 
talent an environment that fosters 
creativity and opportunities for 
personal growth. 

1. Enterprise mobility; 
GPS Solutions 

2. Laboratory Information 
management system 

3. Data Center 
Information Storage 
and Back up 

4. Fiscalisation &Retail 
Automation; Enterprise 
Security 

5. Healthcare solutions 

Address: 14 Arundel Road, 
Alexandra Park, Harare 
Email: teamsales@axissol.com 
/heldesk@axissol.com  
Tel: +263 4 745650 
Cell: +263 4 744 238, +263 
08677004041 
Website: www.axissol.com  

mailto:teamsales@axissol.com
mailto:/heldesk@axissol.com
http://www.axissol.com/
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6. Content Capture, 

Business Process& 
WorkFlow Automation 

7. ICT Infrastructure 
Management; 
Networking Solutions 

8. ERPs for local 
Authorities 

14. EOH  Enabling Revenue Optimisation 
through Service Delivery, Smart 
City Initiatives 

 
 Enabling Safe Cities through 

Integrated Incident 
Management 

To provide the technology, knowledge, 
skills and organisational ability critical 
to the development and growth of the 
societies we serve. 
To be an ethical, relevant force for good 
and to play a positive role in our society, 
beyond normal business  
 
 

1. Municipality in a box 
2. Grants management 
3. Social services 

management 
4. Tax and revenue 

management 
5. eHealth 
6. Infrastructure and asset 

management 
7. Public safety: Justice, 

Courts, Policing, & 
Emergency 
management. 

 

 

MOTORING, TRUCKS, PLANT AND MACHINERY HIRE 
15. FAW Zimbabwe Wholly owned Zimbabwean Company 

since 2013. Truck manufacturing 
business. Fully functional workshop in 
Harare and Bulawayo 
 

1. Skip loaders, both single 
and double trucks 

2. Refuse compactors, 13 
Cubic and 21 cubic 

184 Mutare Road, Msasa, 
Harare 
 
Cnr Robert Mugabe and 12th 
Avenue, Bulawayo 
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NB: Offering specialised trucks to all 
local authorities on zero deposit 
payable over 24 months. 

3. Tipper trucks, 6, 10, 15, 
& 21 cubic 

4. Water bowsers 
5. Drop side trucks, 5 

tonne to 14 tonne. 
6. Concrete mixers 6 cubic 

& 8 cubic 
7. Low bed trucks 
8. Ambulances (2-5 

patients per trip) 
9. Buses (15, 30, 48, 64, & 

71 seater) 
16. ZIMOCO ZIMOCO is the official distributor of 

Daimler products in Zimbabwe as well 
as GWM Haval products. 
ZIMOCO provides lasting quality 
solutions to all motorised 
requirements from luxury, executive 
vehicles, pick up utility trucks, fully 
kitted ambulances, fire tenders, refuse 
compactors, Tippers, buses, off road 
equipment and specialised motorised 
equipment as may be required by our 
clients. 
All ZIMOCO products ensure and 
guarantee value for money as well as 
longer replacement periods. Our 
products allow for planning and 
investing in affordable products that 
have a long life cycle 

On our full product range we 
have the following:- 
Mercedes-Benz passenger 
and commercial units to 
include 

1. Buses, Ambulances, Fire 
Tenders, Tippers, 
Concrete Mixers, Refuse 
Compactors, Truck 
Tractors and Utility 
Trucks and also 
Motorised equipment as 
may be required  

2. Jeep 
3. FIAT – Fullback Single 

and Double Cabs, 
Ducato Minibuses 

www.zimoco.co.zw  

http://www.zimoco.co.zw/
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4. MITSUBISHI – Pajero, 
L200 single and double 
cabs 

5. FUSO COMMERCIAL 
VEHICLES for the 
following applications 

 
3-15 Ton rigid units to include 
specialised units such as drop 
sides, refuse compactors, 
Tippers as well as Crane 
platform units and other 
motorised equipment as may 
be required. 

6. SELECTTRUCKS 
Is a preowned brand of Daimler 
which looks at the supply of 
quality preowned market for 
Trucks of all makes and 
different applications. 

7. GWM HAVAL 
The GWM brand has proved its 
mettle as a high quality 
workhorse and a value for 
money machine.  The 
competitively priced single and 
double cabs come complete 
with all the trimmings. 
Standard feature such as aircon 
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and power steering ensure a 
near effort free driving. 

17. Croco Motors Car Dealership since 1988. Brands 
include, Ford, Nissan, Toyota, UD 
Trucks, Renault Trucks, Mazda, KIA, 
Volvo, Datsun, Yutong, Higer, Eicher 
and New Holland. 
 
Our partnership with urban authorities 
for 2018 going forward is working with 
the ultimate dependable partner-UD 
for excellent service delivery to all 
residences of all local authorities in 
Zimbabwe. 
 

Trucks: 
Refuse collection 

1. Skip bin loader 6 cubic 
and 12 cubic meters 

Refuse compactor 
2. 13 and 22 cubic meters 

Road construction and repairs 
3. From 6 to 30 cubic 

meters 
General transport and 
distribution 

4. From 3.5 to 40tonnes 

 

18. Machinery 
Exchange 

Construction equipment supplier 1. Equipment Sales & 
Rental 

2. Parts, Filtration and 
Power Generation 

3. Refuse truck Rental 

 

19. EPS Holdings EPS- Holdings is the mother 
organisation and umbrella under which 
the other companies are steered. 

 Enhanced Housing & 
Mortgaging 

 Enhanced Power Solutions -Real 
Estate Involvement  

 Enhanced Power Solutions 
Civils 

EPS Civils 
1. Civil Engineering 

Reports and Designs 
2. Feasibility Studies 
3. Sanitation 
4. Transportation 

Facilitation 
5. Construction 

EPS-Real Estate Involvement 
1. Town Planning  

 



 

64 
 

COMPANY SYNOPSIS PRODUCTS/SERVICES CONTACT DETAILS 
2. Environmental 

Assessment 
3. Sanitation 
4. Surveying Works 
5. Forwards work to EPS 

Civils 
 
  



 

 

 


